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Context

Retention of teachers one of the biggest issues facing employers:

ÅThe number of secondary teachers has continued to fall, despite growing numbers of 
pupils;

ÅFewer working-age teachers are being retained, while the number of teachers making 
it to retirement has more than halved;

ÅRetention rates of early-career teachers have fallen considerably in recent years.
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PAC Report 

ÅThe Public Accounts Committee Report, Retaining and Developing the Teaching 
Workforce, January 2018 found that the Department for Education had put too much 
emphasis on recruitment and not enough on retention. 

Å It found that:

ÅWorkload is the main reason why teachersleave the profession but the Department 
has not set outwhat impact it is seeking to achieve from its interventionson this issue
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Hours worked

ÅThe PAC commented unfavourably on the number of hours teachers worked, citing 
ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ƻǿƴ ǎǳǊǾŜȅΣ ǇǳōƭƛǎƘŜŘ ƛƴ CŜōǊǳŀǊȅ нлмтΣ ǘƘŀǘ ŦƻǳƴŘ ǘƘŀǘ ŎƭŀǎǎǊƻƻƳ 
ǘŜŀŎƘŜǊǎ ŀƴŘ ΨƳƛŘŘƭŜ ƭŜŀŘŜǊǎΩ ǿƻǊƪŜŘ рпΦп ƘƻǳǊǎ ƻƴ ŀǾŜǊŀƎŜ ŘǳǊƛƴƎ ǘƘŜ ǊŜŦŜǊŜƴŎŜ 
week.

Å In March 2018 the NFER reported that in a study that compared teachers, nurses and 
police officers, teachers worked the longest hours at 50 hours per week during term 
time, followed by police officers (44) and nurses (39).  The survey found that even 
after taking account of school holidays, full-time teachers still work the equivalent of 
45 hours per week.
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Quality as well as Quantity

Å Increased contact time: PAC Report reported teachers teaching for a high proportion 
of the time.

Å Larger class sizes: pupil-to-teacher ratios have risen from around 15.5 in 2010 to 
nearly 17 by 2018.

ÅTeaching non-specialist subject: The proportion of teachers with a relevant degree 
is low in South and West Yorkshire, the Welsh Borders, the fringes of Birmingham, 
East Anglia, and the South Coast. Areas such as Portsmouth, Hampshire, Newham, 
Barnsley and Doncaster have the lowest proportions of teachers with a degree in 
shortage subjects.
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PAC Recommendations

The Department should work with others in the schoolsector to set out what is an 
acceptable level ofteacher workload, monitor through its periodic surveys of teachers 
the impact of its actions to reduce unnecessary workload, and identifypossible further 
interventions
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Workload Advisory Group

ÅCentre for Education Improvement ςChair
ÅDepartment for Education
ÅEducation Establishments: Maintained and Academy
ÅDurham University
ÅOfsted 
ÅRSC Office
ÅTrade Unions
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Focus: Principles for Evaluating Data

ÅThe PURPOSE and use of the data is clear, is relevant to the intended audience and is 
in line with school values and aims

ÅThe PRECISION of inferences you are able to make from the data are well understood

ÅThe amount of data collected and the frequency with which it is collected is 
PROPORTIONATE

ÅSchool leaders review the PROCESS for both collecting data and also those associated 
with using the data once gathered
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Reducing Workload in your School Guidance

New Toolkit issued in July.

Designed to be used in directed time either as part of a full INSET, in a staff or leadership 
team meeting, or in a network session with other schools.

The tools build on the principles of the three reports published in 2016 on marking, 
ǇƭŀƴƴƛƴƎ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ŀƴŘ Řŀǘŀ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ŀǊŜ ǳƴŘŜǊǇƛƴƴŜŘ ōȅ ǘƘŜ hŦǎǘŜŘ ΨƳȅǘƘ 
ōǳǎǘŜǊΩ ŀōƻǳǘ ǎŎƘƻƻƭ ƛƴǎǇŜŎǘƛƻƴǎΦ
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Identify the workload issues in your school(s)

There are workload audit tools available but you may already evaluate through:

Åwellbeing or workload committees;
ÅƛƴŦƻǊƳŀƭ ŘƛǎŎǳǎǎƛƻƴǎ ȅƻǳΩǾŜ ƘŀŘ ǿƛǘƘ ǎǘŀŦŦΤ
Å points raised at meetings; and/or
Å information gathered as part of the appraisal process.


