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‘cl"lv:rithe_ilmptonshire The Scale Of the taSk
Northamptonshire
Authorities Staffing Levels

e QOver £1bn of services

e QOver 5,500 staff KBC

718

All Councils
5,571

North Unitary District
Council Staffing Total

1,500

CBC

 Qver 300 elected members

DDC
172

 Creation of two large unitary councils

« Creation of a Children’s Trust SNC

95

 Integration of health and social care

West Unitary District AL

« Repatriation of back office services Council taffing Total
607

* Implementation of four main IT
systems

« Dealing with a pandemic on an

unprecedented scale 112 1, 100

Key Functions
Services

« Transformation and efficiency savings
of c£85m




(&) Engaging on a collective vision

Council

The Future Northants Programme

« Shared ownership of the programme by all councils

SO everyone is invested — ie ‘not a takeover’ NORTHANTS

’* FUTURE

« Distributed leadership with each CX taking on a
specific workstream, supported by mixed LGR

project teams , FU ‘ ' ” t * FUTURE
NORTHANTS
« A simple, consistent and collective identity that |
can evolve with each stage of the process
« Dedicated comms channels including a strong ’
: _ : : West North hi
online presence — supported by sovereign councils *" L Wy R Sl OO *
« A clear comms and engagement strategy regularly O
reviewed at each stage in line with changing @
stakeholder needs North @ West
- a . Northamptonshire
- Protocols and policies developed to ensure activity mem— -0/ hOMPlONShire Council

is coordinated and consistent



w Bringing colleagues with you on the journey

Council

« Consistency and co-ordination key portfolio E%TRUTFI:EANTS :—r?itt(;itynp?g;r(a)rr;m:

« Dedicated resource, supported by
comms teams.

Staff Update July 2020

Stepping up efforts as we count down to April

Update from Theresa Grant,
Strategic Delivery Director

Welcome to July’s Future Northants

« Cascade comms through
existing council methods P e et i o 1
where possible

There is now just under nine months
0

Rss is being made across the
e towards developing the

4 i r ;s 4
b P ro g ra m m e n eWS I ette r gag:vn:;&prpga:‘fi::der firmly established to head the unitary —

« Workstream updates and information
hub on intranets

* Bitesize sessions

: . : PROGRAMME
Videos and animation graphics UPDATE

« Change champions and staff
engagement events

« FAQs

June 2020 update

Welcome to the latest update of the new-look Corporate
Programme, with good progress continuing to be made in a
ranae of work streams as we prepare for Dav One




w Bringing colleagues with you on the journey

Council

Developing a new vision, values and culture

Involve staff, members, residents, businesses and wider Trust Hisx Respecr
. We are honest, fair, transparen PERFORMANCE
C Om m U n Ity t?ggt:gctglgfﬁ;tby; Z{; aeet We ggt the tzjasics| Iright and what rllﬁf:issgz(r:rtlgric‘i:r: gtg:?eart:g,
il we do, we do we ,Wg manage pro ess::lr\]/?roannm:: ortive
Launching staff networks — eg BAME, LGBTQ+, mental health & bﬂf;ly t
and wellbeing, Disability, early careers, women and armed (©)
forces @ -
Engaging members | Y, E
. . . NNOVATE ALUE MPOWER
« Shadow authority meetings with over 300 members! B . T
are creativgand seizeYI Wer\)/alge g gt}:jers skll!js, er be“evj 2 peogle' il “Stken'
. . . . opportunities to grow w:xcjzep:?eizrlsu?]alsaﬁr:es e:é?;onnstm?teem;zm: 2
. Cross-party Task and Finish Groups: governance, vision and indvidil asanorgenisation | dirence i emonment. "o e e peoplet

culture, rebranding, resident communications, budget and d@ Q) “/03
MTFP, senior appointments Q A @

« Dedicated briefing sessions and newsletters with

workstream updates A great place to live,

« FAQs and briefings to support resident queries work, visit and thrive.
« The valuable role of twin hatters
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Ensure openness and honesty — if you don't
know the answers, say so

Focus on what colleagues want to know, not
what you think they want to know

Keep the comms vacuum filled and reduce
the rumour mills

Encourage proactivity and appreciative inquiry

Consider tone and language — eg new
councils, not ‘'merging or combining’ ... and
watch out for jargon

The importance of building relationships and
not making assumptions

Don’t sweat the small stuff!

Reflections

-
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Comms Tp pp Lisf...

a Engage all stakeppr 4

e
Journey sonLgr

|
Support Workstream, activitiec

ad
: ag Owne commms, mnew chanmelc
ot ensure rebmvwlimg happens
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team arrangementc
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