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Forward
The RECaPproject was made possibleby support from the LGA,NHSDigital, ADASSand

ShropshireCouncil.

Duringthe discoveryphasework we havelearnedthat riskdoesnot haveto meanbeingrisky.

Understandingthe value of innovation and its importance is vital for any organisationthat

seeksto be adaptableandableto harnessthe opportunitiesthat comewith change.

Preface
TheFindingsof Recapsdiscoveryproject were surprisingbut, on reflection, understandable.

With a new understandingof what could be the άDƻƭŘŜƴǘƘǊŜŀŘέfor health and socialcare

challenges.

To date the project has gained a deeper insight into digital anthropology, informing the

developmentof a prototype solutiondesignedto harnessbig data from healthandsocialcare.

Usingthis to better understandthe strengthenof the providermarketsandgaindeepermore

insightfulprofilesof our communities.

By implementingthe solution,namedά¢ƘŜ.ǊƛŘƎŜέΣwe aim to utilise our new understanding

of market fragility to shapethe providermarket through efficient commissioningand increase

independenceand improved outcomesthrough the use of better informed strength based

approachesto personalcareandsupport.
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RECaP Journey
Project RECaP has its roots in events that took place at the 
beginning of the year 

Jan 7 ςEnvironment
15 inches of snow in the Sahara

Jan 11 ςDiplomacy?
President trump calls African countries sssΧΦomethingundiplomatic

Jan 9 ςLaw
Australia legalises same sex marriage

Jan 12 ςFlipping adult social care
ADASS WM publish a report by economist Sherman Wong evidencing how the care 
ƛƴŘǳǎǘǊȅ ƛǎ ƻƴŜ ƻŦ ǘƘŜ Ƴƻǎǘ ŜŎƻƴƻƳƛŎŀƭƭȅ ǾŀƭǳŀōƭŜ ǎŜŎǘƻǊǎ ƛƴ ǘƘŜ ǊŜƎƛƻƴ άCƭƛǇǇƛƴƎέ ǘƘŜ 
perspective of adult social care from being thought of as an economic drain, to being 
knowns as an economic driver. 

Later summed up By Andy Begley:
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March 05 - Challenge set
After long discussion it was possible to calculate the economic value of commissioning 
decisions. This ability had real value when it comes to effective commissioning 
decisions. However the process was lengthy and recourse intensive and required 
more data on market supply and demand.
Challenge- Director of Shropshire Adult Social Care Andy Begley set a few key 
innovators the challenge:
The ADASS spring conference is in April 
1. Model this data
2. Interactively 
3. So it can be used by attendees
4. By April 11
#easy.

March 19 ςIdea
After some thinking a concept was developed using a gamification approach that would 
offer users, in this case strategic commissioners, information on demand and a strategy 
simulator where commissioning decisions could be dragged and dropped into place with 
the impact being visualised and valued in real-time

March 27 ςDevelopment starts
Working with a the games industry an operational concept design was developed.

April 10 ςDevelopment ends
With in 10 working days the concept had been developed ready for use at the 
ADASS Spring conference the following day. the prototype was able to use 
models informed by data from the economic study to allow people to interact 
with the simulator and see the results intuitively and in real time. 

April 11 ς12  ςADASS Spring Conference
With directors and senior management representing Adult social Care the 
CQC and NHS from across the country fingers were crossed for the first 
outing 

Thermal mapping

Thermal video 
feed from service 

users house

Mapped 
deprivation data

Economic impact 
simulator

Evaluation of 
impact

Prototype being used by multiple people at once

/ƻƴŎŜǇǘ ŘŜǎƛƎƴ ƳŀǇǇƛƴƎ ǘƘŜ άŜŎƻƴƻƳƛŎ ōƭŜŜŘέ ŀǎ ŀ 
result of a poor commissioning decision
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TheADASSconferencewasa massivesuccessdemonstratingthat a tool like
the prototypewould be valuableandin demand

Proudof the accomplishmentin completinga challengingproject in record
time we christenedthe prototype ά¢ƘŜ.ǊƛŘƎŜέafter its ability to bridge
multiple datasetsandhavingstrategicfunctionalitysimilarto that of a ships
bridge.

The 9ƴŘΧ
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With no internal funding mechanism to follow up on the feedback of the 
conference and further develop The Bridge that was the end of the project.

That was until the good news.

May 14ςGood news
LGA announce the Social Care Digital Innovation Programme (SCDIP), Starting with an 
initial discovery phase and funding of £20,000.

May 31ςApplication Deadline
Working with colleagues across the public sector an application was submitted to 
conduct a research project into developing tools to understand provider market 
fragility. With insufficient understanding of the supply and demand the research was 
designed to Redesign and Empower the Care Provider market (RECaP) using big data 
to inform commissioning strategy in order to shape and strengthen the market.

June 14 ςSuccess
The project RECaP application was successful 

June 18 ςWork begins
Moving quickly the RECaP project team was brought together and started forming a plan of action 
for the coming weeks. On the 19th the team made contact with IGLOO Vision a local 360 display 
firm to make arrangements for stakeholder engagement using the prototype at the TechSevern 
event
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July 10 ςEngagement preparations
With only a few days left the RECaP project team worked with the Games 
designers at VRS and the Display Experts at IGLOO Vision to prepare for Tech 
Severn

July 09 ςKick-off day
Meeting at LGA HQ  the project leads, Richard and James are brought up to 
speed on the project, its relation to the Local Investment Programme and also 
met the other authorities. 
The Day proved to be very helpful in setting context as well as outlining tools 
and techniques for successful discovery phase project work.

July 17 ςTech Severn
TechSevern saw over 600 people attend on the day with more than 85% 
coming from beyond Shropshire. This provided enhanced engagement for the 
team who would have struggled to work with so many people otherwise. In 
ŀǘǘŜƴŘŀƴŎŜ ǿŜǊŜ aƛƴƛǎǘŜǊǎΣ atΩǎΣ 5ƛǊŜŎǘƻǊǎ ŀƴŘ /9hΩǎ ŦǊƻƳ ǘƘŜ ǇǳōƭƛŎ ŀƴŘ 
private sector all of whom had the opportunity to use The Bride. 

This scene setting was vital, being able to demonstrate a working prototype 
rather than discuss a concept supported discussion around market insight, 
what the problems were and what the solutions may be. 

Why did we do this?
In previous discussions we had found that people struggle to understand 
concepts of big data. The intangible nature of data makes it difficult to talk 
about and value.

Showing a physical demonstration that articulates big data quickly and 
intuitively makes data a tangible idea that can then be scrutinised. This was 
when our discovery started.

RECaP team celebrating at the end of TechSevern knowing they have 
tones of work to do
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