SOUTHEND INDEPENDENT ASSOCIATION 
CONSTITUTION 
And banking arrangements

(Incorporated November 2016)
The name of the Association, registered as a Political Party shall be SOUTHEND INDEPENDENT ASSOCIATION 

1. The Officers of the Association are:

Leader: Cllr. Ron Woodley, of 91, Tyrone Road, Southend-on-Sea, Essex. SS1 3HD.

Treasurer: Cllr. Brian Ayling, The Lodge, 108A Ennismore Gardens, Southend-on-Sea, Essex. SS2 5RB.

Nominations Officer: Tracy Copeland

The logo for ballot papers shall be:
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THE management of the bank account shall be entrusted to and conducted by an elected management committee referred to hereafter as “INDEPENDENT SOCIAL CLUB (SOUTHEND)”
The Committee shall consist of:  a Treasurer and a minimum of 2 signatory Members. The Committee shall be answerable to the management committee and all decisions regarding income and expenditure shall be by majority acceptance.

2. The aim of the Association is to promote each and every Independent Candidate in Local and General elections by way of sponsorship and campaign literature and to promote the cause(s) of the Independent Group on Southend Council. 

3. The income of the “The Association” shall be by transfers and contributions from elected Councillors; nominated candidates; supporters; social functions and other fund raising exercises of the INDEPENDENT SOCIAL CLUB (SOUTHEND) with rules as detailed below:
4. A Quorum shall consist of 4 Members of the Independent Group, one of which shall be an Officer.

5. Elected Committee Members shall hold office for one year and shall be subject to election each year.

6. The Committee shall appoint from its Members a Chairperson; Secretary; Treasurer and other Officers as are deemed fit to sit on the Committee, annually at the Annual General Meeting.

7. The Committee shall have the power to co-opt and to appoint any sub-committee as required and shall define the function of any sub-committee.

8. The Honorary Treasurer shall be responsible for the affairs of the Association. An independent Auditor may be appointed to verify a balance sheet and statement of income and expenditure which shall be presented at each AGM. The accounting date shall be to the 31st December.

8.1 Any monies raised by the financial activities of The Association and the INDEPENDENT SOCIAL CLUB (SOUTHEND) will be credited to an account with a recognised financial institution, by the Treasurer.

8.2 A Special Meeting can only be called upon the written request of five Group Members or twenty members of The Club, who must detail the subject matter in writing to the Chairperson and Committee members. Any matter not provided for in this Constitution shall be dealt with by the Committee. 
8.3 The monthly subscription(s) shall be:

             Elected Councillors: (mandatory) - £20 per month
             Candidates / Supporters - £10 per month (voluntary)
12.1 The annual / monthly subscriptions may be changed to cover any agreed requirements of The Club / Group. 

13 Any assets remaining, on dissolution of the Club, after   
the satisfaction of any outstanding debts and liabilities will not be distributed amongst the Members of The Club or The Group.  Upon dissolution, funds remaining shall be given to a registered charity as designated by the Committee.
14 .    Bank details:

              Bank: Santander.

               INDEPENDENT SOCIAL CLUB (SOUTHEND)

               Sort Code: 09-01-28

               Account No. 06811805
The following rules are introduced into this Constitution (as at November 2016)

Daring to be Different

AND

Believing Local Politics

IS

For Local People

Members Handbook

All the rules, principles, mission statement, stipulations, guides and policies shall be set out in a handbook.

The member’s guidance’s shall be adopted/updated/reviewed at a group AGM along with nomination/elections of positions.

This handbook shall be produced and provided to all members and candidates, either electronically or in printed form.

Mission Statement

The Southend Independent Association is a collective of individuals/groups bound by the following common principles:

We are elected to work in our wards on behalf of Southend-on-Sea residents and businesses, without allegiances to any party politics, political elites or other influences. We all collectively reject the negative impact political parties have on the local democratic process.

Our primary aim is to improve the residents lives and wards we represent and improve Southend-on-Sea as a whole, both environmentally and economically, to act without prejudice on behalf of those that live and work in Southend-on-Sea.  In all our work and actions we will abide by the Bell Principals (see Appendix 1) and Nolan Principals (see Appendix 2) in public life.

Recruitment of members and candidates

An initial interview and assessment of the individual will take place with nominated 3 persons, including the Spokesperson and 2 other Councillors.

The individual will have to agree with, and subscribe to, our mission statement, and agree to adhere to the Bell Principles by signing a declaration to that effect, and that this declaration will be placed on our community Facebook site.

Individual Councillors can leave the Association at any time and still continue to work together on common principles on behalf of residents of Southend-on-Sea.


The initial interview will be followed by an introduction to the full group.

Elected members/candidates rules and expected standards

As well as adhering to the general Bell Principles in all their dealings, a set of local standards will apply to all Elected Members and candidates where applicable, as follows:

Group Members are expected to attend all group meetings. A formal apology will be expected for non-attendance.

Elected Members must attend all Council meetings where nominated, or arrange for a group substitute to take their place. Members must read all documents and be fully briefed prior to meetings and understand the implications of any decisions at group or strategic level.

Discover, attend, make themselves known and join all local residents groups and associations in their respective wards.

Campaign and be involved in local ward issues, be participatory and visible in ward events, optimising media coverage.

Supply the above information to the nominated Facebook administrator with relevant information.

Publish a minimum of 2 newsletters per annum throughout the whole ward and more as necessary during election campaigns.

Promote our group at all opportunities, seeking new Members on behalf of our group.

In order for our group to progress and have a stable funding stream ALL Elected Members will contribute £20 per month by direct debit or standing order.

Adopted candidates will be expected to contribute £10 per month. Adopted candidates will be expected to fund their campaigns unless otherwise decided by the full group.

Members/activists will be encouraged to donate or be active/attend fundraising events.

Develop clear Independent aspirations for Southend-on-Sea

Recognising the challenges facing Southend-on-Sea as follows:

Development, planning, housing growth, employment, infrastructure

Street scene, environment

Community safety, public protection, policing

Campaign to protect Southend Hospital

Transportation

Transparency on processes and decision-making

Culture

Diversity

Managing and controlling financial efficiency and effectiveness

Managed growth of the economy, taking advantage of our location

Managed the increasing growth of Southend-on-Sea population 

Community, fostering a strong, cohesive community

Schools and education

Parks

Flood-risk defences, fluvial and coastal

PROMOTION OF INDEPENDENT COUNCILLORS, CANDIDATES, TARGET WARDS AND THE GROUP

We will adopt a group name, Southend Independent Association, and forthwith be known as Southend Independent Association.

We will adopt and agree a group logo/brand and forthwith use that logo on all promotional materials and literature along with our group Facebook link.

We will register the above with the Electoral Commission as a name and brand. Members will be authorised to use this name and brand by the group but do not need to join it as a political party.
Members will be expected to use the group branding/logo in some way on all their promotional literature.

We will make a big announcement and issue a press release regarding these changes to procure publicity. Information to follow on this.

We will nominate a press officer, assisting them wherever possible and establish contact points with local newspapers and relevant radio and TV channels.  We will regularly send press releases on topical/contemporary subjects related to Southend-on-Sea.  The primary spokesperson will be either the elected spokesperson or deputy.

We will set up a dedicated community Facebook site.

We will set up a group Twitter account and link this to the Facebook page.
We will look at Facebook promotions on topical campaign subjects to target Southend-on-Sea residents.

When in contact with residents/businesses, canvassing or otherwise, we will actively procure their Facebook and email account details.

The Facebook site and Twitter account will have restricted administrators to monitor content. Our logo and mission statement will appear on the front page. Recruitment messages and contact tabs will be contained on the front page.

Councillors must notify our press officer when they are in communication with the press so that these stories and pictures may be included on the Facebook page. Councillors and candidates will supply other contemporary stories, news items and photographs of their work, events, topical activities or issues/problems within their wards or the Borough. Councillors will be expected to contribute regularly.

Elected Independent Councillors will produce and distribute 2 newsletters per annum and provide copies of these for presentation and inclusion on the Facebook page.

The group will distribute 3 newsletters per annum in ALL target wards, along with any other campaign materials.  Elected Councillors will be expected to assist in distribution of materials and canvassing events with candidates in all target wards as from March in the year preceding any forthcoming election.

By elections - All group Councillors and supporters will support activities in wards if relevant and required.

The group will procure a small table with placard or awning tent to set up listening events in prominent places around the borough, and in particular as a method to promote new candidates.

New blood - We need to focus on and identify recruitment of new people, be they activists or candidates. We should most certainly promote and target the idea of “young Independents” by actively engaging with community groups and 6th form colleges etc.

We will need to design and produce a special recruitment card or leaflet setting out our mission statement, aims and objectives.

In order to achieve the furtherance of our aspiration to improve Southend-on-Sea, the group will need to guarantee its income from elected Members.  This is referred to under Members rules. As well as contributions, we will also need to look at potential sponsors and fundraising events such as social nights with raffles etc.  Please note that a business may contribute below £500.00 without it having to be registered with the electoral commission.

A member of the group will be appointed as a fundraiser, and a report on income will be given at each group meeting.

An update on promotional activity will be given at each Group meeting.

An update on media contact will be given at each Group meeting.

Target wards – future elections

Wards will be targeted according to the agreed list of priorities for the group; these include the re-election of existing Councillors, and wards identified where we have a realistic chance. These aforementioned will be the primary targeted wards, and the group will continue with these wards unless otherwise decided at group level.

If other individual candidates come forward in non-target wards, they will have to be clear and understand we will not be deflected from our target wards. These individuals will be given advice, technical and publicity assistance but they must understand they will have to manage their campaigns on the ground, demonstrating how much local support they have.
2018 ELECTIONS

Existing Independent seats for re-election

ST LUKES

SOUTHCHUCH

THORPE

SHOEBURYNESS

Existing Southend Independence seats
KURSAAL

PRITTLEWELL

WEST SHOEBURY

Target seats

MILTON

BLENHEIM

CHALKWELL

BELFAIRS

VICTORIA

ST LAURENCE






APPENDIX 1

THE BELL PRINCIPLES

We will:

· Abide wholeheartedly by the spirit and letter of the Seven Principles of Public Life set out by Lord Nolan in 1995: selflessness, integrity, objectivity, accountability, openness, honesty and leadership
· Be guided by considered evidence, our real world experience and expertise, our constituencies and our consciences

· Be free from the control of any political party, pressure group or whip

· Be non-discriminatory, ethical and committed to pluralism

· Make decisions transparently and openly at every stage and level of the political process, enabling people to see how decisions are made and the evidence on which they are based

· Listen, consulting our communities constantly and innovatively

· Treat political opponents with courtesy and respect, challenging them when we believe they are wrong, and agreeing with them when we believe they are right

· Resist abuses of power and patronage and promote democracy at every level

· Work with other elected Independents as a Group with a chosen spokesperson

· Claim expenses, salaries and compensation openly so the public can judge the value for money of our activities.

I agree with the Bell Principles and pledge to abide by these principles in all my activities and work as a Council Member or adopted candidate of the Southend Independent Association as much as humanly possible.

I am committed to these principles; I pledge that if elected on these principles and I subsequently decide to join a political party, I will resign my Council seat immediately and seek re-election for the political party I am joining.

……………………………............
……………………………………..

(Signed)



(Print Name)
APPENDIX 2

THE NOLAN PRINCIPLES

Selflessness – Holders of public office should act solely in terms of the public interest. They should not do so to gain financial or other benefits for themselves, their family or their friends.

Integrity – Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might seek to influence them in the performance of their official duties.

Objectivity – In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit.

Accountability – Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office.

Openness – Holders of public office should be as open as possible about all the decisions and actions they take. They should give reasons for their decisions and restrict information only when the wider public interest clearly demands.

Honesty – Holders of public office have a duty to declare any private interests relative to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest.

Leadership – Holders or public office should promote and support these principles by leadership and example.

I agree with the Nolan Principles and pledge to abide by these principles in all my activities and work as a Council Member or adopted candidate of the Southend Independent Association as much as humanly possible.

I am committed to these principles; I pledge that if elected on these principles and I subsequently decide to join a political party, I will resign my Council seat immediately and seek re-election for the political party I am joining.

……………………………............
……………………………………..

(Signed)



(Print Name)
SOUTHEND INDEPENDENT

ASSOCIATION
Supporting, promoting and improving residents lives through local government

Local People Working for Local people

Believing in Local Democracy

Believing in Transparency

Believing in Openness

Believing in Honesty
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