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Family Hub Volunteer Strategy
1. Purpose and Vision
The purpose of this strategy is to establish a structured, inclusive, and sustainable approach to volunteering within Family Hubs. Volunteers are a vital part of delivering high-quality, community-based support to children, young people, and families.
Our vision is to:
· Create welcoming, community-led Family Hubs supported by a diverse volunteer workforce
· Enable volunteers to develop skills, confidence, and pathways into employment
· Strengthen community connections and improve outcomes for families

2. Strategic Objectives
1. Enhance service delivery
· Increase capacity to deliver groups, outreach, and support
· Improve accessibility for diverse communities
2. Promote community engagement
· Embed Family Hubs within local communities
· Develop peer support networks
3. Support volunteer development
· Provide training, qualifications, and progression opportunities
· Enable routes into employment, particularly within children’s services
4. Ensure safe and effective practice
· Maintain high safeguarding and governance standards
· Provide consistent supervision and support

3. Volunteer Roles
Volunteers may undertake a range of roles, including:
· Supporting stay and play or group sessions
· Peer support for parents and carers
· Outreach and community engagement
· Administration and digital support (e.g. website updates)
· Supporting events and community activities
All roles will be clearly defined with:
· Role descriptions
· Boundaries and expectations
· Required skills and training

4. Recruitment and Inclusion
We will:
· Promote volunteering opportunities widely across communities
· Target underrepresented groups, including parents, young people, and faith/community groups
· Ensure an inclusive and accessible recruitment process
All volunteers will undergo:
· Application and interview process
· Reference checks
· DBS checks (where required)

5. Induction and Training
All volunteers will receive:
· A structured induction programme
· Safeguarding and compliance training
· Role-specific training (e.g. working with families, communication skills)
Ongoing development will include:
· Access to accredited pathways (e.g. Peep progression, early years learning)
· Refresher training and continuous learning

6. Supervision and Support
Volunteers will be supported through:
· Regular supervision sessions
· Named supervisor or coordinator
· Clear escalation pathways for concerns
· Access to wellbeing support
We will ensure:
· Volunteers feel valued and supported
· Any issues are addressed promptly

7. Safeguarding and Governance
Safeguarding is central to all volunteering activity.
We will ensure:
· All volunteers are trained in safeguarding children
· Clear reporting procedures are understood and followed
· Volunteers operate within defined boundaries
Policies include:
· Safeguarding
· Health and safety
· Confidentiality and GDPR
· Equality, diversity and inclusion

8. Volunteer Experience and Recognition
We aim to create a positive and rewarding experience by:
· Recognising and celebrating volunteer contributions
· Providing feedback and opportunities for reflection
· Offering certificates, references, and progression opportunities

9. Progression and Pathways
We will support volunteers to:
· Gain skills and qualifications
· Move into employment, education, or further volunteering
· Transition into paid roles within Family Hubs or partner organisations

10. Partnership Working
We will work with:
· Community and voluntary sector organisations
· Faith groups
· Training providers
· Local employers
to enhance opportunities and strengthen community reach.

11. Monitoring and Evaluation
We will measure success through:
· Number and diversity of volunteers recruited
· Retention rates
· Volunteer satisfaction
· Outcomes for families supported
· Progression into employment or training
Feedback will be gathered regularly and used to improve the programme.

12. Implementation and Review
· This strategy will be reviewed annually
· An operational action plan will support delivery
· Continuous improvement will be driven by data, feedback, and emerging best practice
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