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Introduction & Aims

• Explain the Lincolnshire context

• Overview of why a Whole Systems 

Approach (WSA) matters in 

Lincolnshire

• Description of steps taken in 

Lincolnshire – what a WSA looks 

like

• Some examples of ‘taste 

education’ in Lincolnshire’s 

schools

…building on the work of others, especially Piers 

Simey and the team in Hertfordshire



• Lincolnshire is a large, 

predominantly rural county

• A population of 750,000 people

• 120,000 under the age of 15

• 7 Local Authority Districts, 4 

Clinical Commissioning Groups

• Higher than the England average 

rates of overweight & obesity in 

Reception and Year 6



Why does a Whole 

Systems Approach

matter in Lincolnshire?

• Recognition of complexity from 

leaders in Lincolnshire

• Treating causes in isolation 

unlikely to create significant 

change

…the example of Boston



A look at Boston…

• In recent years has seen 

a lot of new residents 

from Eastern Europe

• People who have 

travelled more likely to 

be healthier, often with 

young families

• Yet, rates of obesity and 

overweight very high



Why does a Whole Systems Approach matter in 

Lincolnshire?

It’s hard for 

people to adopt 

healthy 

lifestyles if 

everything in 

their world is 

stacked against 

them



What does a Whole Systems Approach look like in 

Lincolnshire?

1. Leadership

without leadership from 

elected members this work 

will remain disjointed & 

vulnerable

Lincolnshire has made this a 

top priority in our Joint Health 

& Wellbeing Strategy



What does a Whole Systems Approach look like in 

Lincolnshire?

2. Work with partners

Innovative work with Leeds 

Beckett University and North 

Kesteven District Council as a 

WSA pilot

• ‘Healthier Options’ for 

takeaways

• LA toolkit being developed

• Mapping of local obesity 

‘causal system’



What does a Whole Systems Approach look like in 

Lincolnshire?
3. Prevention means working 

with those who look after our 

children

• Lincolnshire developed a 

‘portfolio of interventions’ for 

schools to use

• Guidance & support for 

early years settings



What does a Whole Systems Approach look like in 

Lincolnshire?

4. Practical Action… what have we done?

• NKDC WSA work has shaped this approach

• Reached agreement on a Healthy Weight 

declaration as a partnership

• Mobilisation of co-ordinated, partnership bids 

for central government funding

• One workshop held with just under 100 people 

attending from across all sectors.



What does a Whole Systems Approach look like in 

Lincolnshire?

Next Steps?

• Hold a second workshop in October:

• We will review the combined systems map that 

has been developed

• Identification of priorities

• System action planning



The importance of working with schools

Schools have a unique

opportunity to change 

the way that children 

think about food

Some of Lincolnshire’s 

school children get 

world-leading ‘taste 

education’



for example… from the ‘TastEd’ programme developed in 

Washingborough Academy



for example… from the ‘TastEd’ programme

developed in Washingborough Academy

link for Jason O'Rourke talking about 

Taste Education

https://www.youtube.com/watch?v=CjJ19wfTqCk&feature=youtu.be


Lessons learned in Lincolnshire’s schools

Multiple generations with little 

knowledge or confidence re 

food – so staff require training 

& confidence building 

Use technology – web cams 

in lambing sheds

Link with the community –

who are your local gardeners & 

famers?



In conclusion…



Thank you…
Thanks to Jason O’Rourke, 
TastEd and the staff & 
children at Washingborough
Academy

For further information 
contact 
andy.fox@lincolnshire.gov.uk
@AndyFoxMFPH

For further information about 
TastEd see
https://www.tasteeducation.c
om/ @TastEd

mailto:andy.fox@lincolnshire.gov.uk
https://www.tasteeducation.com/

