Targeting change
	Impact change

	Where are you now?
	Where do you want to get to?
	What do you need to do?
	When will it be done by?
	How will you know it has been successful?

	
Change 1: Early discharge planning
	
	
	
	
	

	
Change 2: Proactive demand and capacity planning
	
	
	
	
	

	
Change 3:  Care transfer hubs and multi-disciplinary working (MDTs) to coordinate discharge
	
	
	
	
	

	
Change 4: Home first
	
	
	
	
	

	
Change 5: Discharge to assess and effective intermediate services
	
	
	
	
	

	
Change 6: Flexible working patterns

	
	
	
	
	

	
Change 7: Trusted assessment
	
	
	
	
	

	
Change 8: Engagement and choice
	
	
	
	
	

	
Change 9: Improved discharge to care homes
	
	
	
	
	

	
Change 10: Housing and related services
	
	
	
	
	

	
Enabler 1: Leadership and culture
	
	
	
	
	

	
Enabler 2: Data and digital
	
	
	
	
	

	
Enabler 3: Workforce
	
	
	
	
	

	
Enabler 4: Strategic commissioning
	
	
	
	
	





