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Workforce



Getting the culture right for diversity 



Embedding our values



Embedding our values



Embedding our values



Celebrating and communicating our values



Employee voice groups



Health and wellbeing



Challenges 



A key part of the leadership component

• Scrutiny

o Service level performance monitoring 

o CFA Committees

• Training & Development

o Member Training & Development Working Group

o CFO introduction

• Involvement

o Member champions

o Attendance at events

o Member Information Bulletin

Role of FRS Authority/ Members 



• Continue to refresh training, it is compulsory for staff.

• We currently undertake DBS checks for members of staff 

who have access to young people and vulnerable adults we 

are extending that to all staff.

• We have established an anonymous reporting line. 

• We continue to deliver positive action promoting LFRS as 

an employer of choice.

• Explain the role of and the career pathways within the Fire 

Service.

• Support new firefighter apprentices in role with mentors, 

and pastoral support.

• Where issues arise investigate thoroughly taking action if 

necessary.

Next Steps  



Thank you

Any questions? 

Leading cultural change


