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Background

• Identified shared challenges in 
preventing harms from these 
products

• Collective impact on poor health and 
the economy is substantial

• Is there a more collective solution to 
this challenge?

• Thanks to CRUK for funding 



Tobacco, alcohol and unhealthy food and drink 
are major causes of death and chronic disease
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Our environment is saturated with these 
products
• Widespread use of these products has been driven by mass production 

and marketing by profit-making companies 

• We are exposed to these products in nearly every aspect of modern-day 
life

• Advertising on TV and streaming services, out of home and on public transport
• Targeted promotions on social media
• Influencing school educational programmes
• Sponsored sporting, music, community, and other events

• This marketing strongly changes our behaviour, without our consent, 
making us ill. 



These products are profitable for industry 
at the expense of wider costs to society 

Industry revenue from sales at health-harming levels



These products are profitable for industry 
at the expense of wider costs to society 



Response to these harms

• Levels of harm vary and policy solutions will also vary

• BUT: Common driver of commercial behaviour

• Existing policy response is insufficient given the scale of the 
harms 



The role of health-harming industries

• Health-harming industries use a ‘common playbook’ of actions to lobby 
government to prevent regulation.

• Discrediting scientific evidence or scientists
• Influencing public opinion through public relations, 
• Promoting alternative policy proposals more favourable to industry
• Focusing on the positive impact of industry
• Threatening litigation
• Influencing through proxies

• This lobbying has delayed and disrupted the policy-making process, 
contributing to insufficient regulation of health-harming products.



A framework for a coherent approach



Our current policy approach is incoherent



Our current policy approach is incoherent



The public support more action 





A vision for a coherent prevention 
approach
• Protect policymaking from the vested interests of health-

harming industries

• Prioritising health through primary prevention 

• A cross-government commitment to improving health 

• Investment in prevention 

• Leadership across all levels of government 



Alcohol industry influence on health policy



Big Alcohol: An industry dominated by corporate giants



Conflicts of Interest: Profits versus public health



Front groups



Industry framed as ‘part of the solution’



However evidence indicates they are a major part of the 
problem



Legal 
challenge 
and 
regulatory 
chill



Next steps
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A Case Study: 
The role of 
the Food 
Industry in our 
broken food
environment



A 30 year recap

• 689 UK Government obesity 
policies since 1992

• 63.8% of UK adults living with 
excess weight in 2021 (25.9% 
obesity, 37.9% overweight)

• 2 in 5 children leaving primary 
school above a healthy 
weight

• Deprived children twice as 
likely to be impacted than 
richer children



Marketing Mix

•Product
•Price
•Place
•Promotion



2020 Obesity 
Strategy

• Led by Boris Johnson in 
response to Covid

• Focussed on marketing of 
food and drink high in fat, salt 
and sugar (HFSS)

• 9pm advertising watershed on 
TV and total ban online



2022 Timeline

• May 2022 – Health & Care 
Act becomes law

• June 2022 – Johnson 
Government announces delay 
to planned policies

• September 2022 – Truss 
Government attempts to 
repeal existing policies

• December 2022 – Sunak 
Government confirms delay to 
planned policies



Industry Tactics -
Deny

• Industry Tactics - Deny Cast 
doubt on evidence

• Create alternative 
explanations

• Claim regressivity and 
negative economic impact



Industry Tactics -
Dilute

• Call for exemptions

• Create loopholes

• Cast doubt on 
enforceability, economic 
impact & 
“unintended consequences”



Industry Tactics -
Delay

• Demand long 
implementation timelines

• Exploit crises

• Legal challenges



How does this 
playout in local 
government?

• TFL Advertising Policy

• Outsmart

• KFC & the Planning 
Inspectorate


