
Before the Behavioural Insights Team intervention 

 

This is your Personal Housing Plan explaining the things that you 

and the Council need to do to help you from becoming homeless 

(add to all the prevention PHP letters) 
  

Dear [Name of applicant] 

  

We recently saw you or spoke to you because you have a housing problem and wanted our 

help because you are at risk of losing your accommodation. We have carried out an 

assessment to see how we can best help you. We want to do all we can to help you to solve 

your housing problem and I am pleased to provide you with your Personal Housing Plan 

(PHP). 

  

This plan sets out the actions the Council have taken, and will consider taking, to help you. 

Importantly the Plan also lists the actions we think you should take to try and resolve your 

housing problem. The plan has been put together following our assessment of your housing 

needs and circumstances and taking into account any support needs identified. 

  

We think it is important to tell you the facts about just how difficult it is to find somewhere to 

live in the [Name of Council] district for anyone who may have to rely on benefits to pay all 

or some of their rent. We therefore need to work together to try and help you keep your 

accommodation or, if that is not possible, to help you find somewhere affordable for you to 

live.  

  

I know how much you and many other families and individuals facing homelessness would 

like to receive an offer of a Social Housing home. This is always the best solution and would 

allow you to settle and plan your future from the security of long-term social housing. 

  

However, we are only able to help a small number of the families and individuals who 

become homeless with a social housing home because so few become empty. A small 

number of households, mainly families, are able to receive an offer of a social housing home 

after spending some time in temporary accommodation. However, we are predicting that the 

number of these successful families will drop considerably due to the number of new families 

presenting, and the numbers already waiting for a home, compared to the number of homes 

that become available. 

  

If you were to become homeless and are assessed as being in something called priority 

need we would have a duty to make sure that you have somewhere to stay but not a duty to 

offer you a social housing home. The people in priority need are families with children and 

pregnant women. Priority need is also given to some single people we assess as being 

vulnerable using a legal test we have to apply. It is also important to let you know that even 

where an applicant is assessed as being in priority need the Council does not have a duty to 

find everyone accommodation where we think their homelessness has resulted from 

something they deliberately did. We won’t know whether we owe you any accommodation 

duty until we have been able to fully assess your case. Where a duty is accepted many 



households will have that duty ended through an offer of a private rented home. This may be 

outside of our district depending on what an applicant can afford and what we can find. 

  

We understand how hard it is to hear these facts. We want therefore to help you keep the 

accommodation you live in now if that is possible. If this isn’t possible we want to help you try 

and find somewhere to rent and we will let you know where you are likely to be able to afford 

to rent and the help that can be given to search for something. 

  

Please now take time to carefully read your Personal Housing Plan that has been put 

together following our interview with you. Please start as soon as possible to carry out the 

actions listed in the plan for you to take as this will give gives you the best chance of not 

losing your current home or finding something else to live. Remember to record what you 

have done in the spaces where it asks you to do so. 

That way you will have a record for yourself to show the Council or any other agencies. The 

actions that the Council have taken and will consider taking are listed at the start of your 

plan. 

  

Where what you would like as a solution cannot be met we will have told you this and why. 

  

If you are not clear on what to do next please read your plan again. If you are still not unclear 

you should email us on [email address] and we will be happy to explain anything that you 

do not understand. 

  

I hope you find your plan helpful. 

  

Yours sincerely 

[Name] 

Housing Options Officer 

 


