Creating
Futures

Using Regulatory Tools to disrupt
Modern Slavery

London Borough of Waltham Forest
Licensing Scheme & Multi Agency Working
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Selective Licensing in Waltham Forest

A Borough wide SL introduced in April
2015

A Estimated that 26,000 properties
require a licence

A Over 27,000 applications to date
A Digital by default
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Licensing income

A Context of reduced funding of local
authority services by Central
Government

A ~£10m over the life of the scheme

A Greater capacity to intervene to
Improve conditions and practices in

the PRS G
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Licensing administration & enforcement

A Light touch approach for responsible
landlords T early bird discount, self-

declarations

A Significantly increased enforcement activity
against non-compliant landlords

A 16,000 property audits scheduled over life
of scheme

A Measures in place to reduce ASB and to
drive up property standards AY
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Action Days

Licensing-led action days
- Multi-service task force
- Targeted interventions




Enforcement Outcomes

95 successful prosecutions since
February 2016

Financial penalties of ~£500k imposed
since July 2017

15 Interim Management Orders to take
over letting/management of properties

Over 500 licences refused/revoked or
granted for a reduced term




Working with external agencies

A Shared vision with external
agencies

' A Joint operations

A Recognised links between
Rogue Landlords and
levels of criminality

A Coordinated enforcement
outcomes




Joint working T enforcement

A Using licensing database to target interventions

A Multi-agency visits using officers trained in
modern slavery issues

Recent/regular Operations

A Trafficked illegal immigrants
A Brothels

A Car Washes
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Case studies - trafficking

A Joint visits with police/ICE

ATarget properties
shedso

A Residents paying cash in hand
A No tenancy agreements

A Passports/IDs?

A Route into UK?



Trafficking [2]
A Recent joint operation in Leyton

Linked to nearby address with 7
arrests

A Resident owner, 3 persons
' absconded, 4™ person hidden
under bed

A Neighbours not aware that anyone
I n house other than

A Tenants removed to neutral
environment to allow investigation

Owne
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Brothels
A 90%-+ of brothels in Waltham Forest in
PRS

A Significant proportion of sex workers are
EU nationals

' A Monthly tasking operations with police
A Enforcement angle but significant

sexual health worker and Romanian-
speaking officers in team

A Barrier i reluctance to engage

emphasis on support and safeguarding T



Brothels [2]

Multi agency visit to Leyton address using warrant
Brothel use confirmed

6 arrests made by ICE

Residents stated had been forced into sex work
Large amounts of cash found at property

Under investigation by
Police Modern Slavery Unit
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Car Washes

Significant h&s issues 1 lack of training, electrical
risks, failure to identify risks and control measures

Enforcement split between local authorities and HSE
Recent complaint where modern slavery suspected

Council able to intervene as suggested workers
lived on site

Visit identified poor working and living conditions but
no evidence of modern slavery

More visits scheduled

Do Po  Po Do Do Do
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Licensing & Enforcement in Waltham Forest
Key messages

A Licensing allowing a proactive enforcement
capability
A Training and multi-agency working

Any Questions?
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