
What single piece of advice would you give to others starting out on their 
transformation project?

What obstacles has your Transformation programme faced and what 
tools or strategies did you use to overcome them?

How do you balance the need for innovation and experimentation with the 
pressure to deliver results in your transformation project?

What role does leadership play in creating an environment where it’s safe 
to take risks and learn from failure?

Keeping Transformation on Target: Overcoming obstacles
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