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At 2 years old Tom watched as his Dad hit his Mum
Tom's school teacher noticed some bruises when Tom was 5
Tom struggled at school and his teacher thought he may have some learning difficulties
By 8 years old, Tom regularly missed school, he was making poor progress and his attainment
levels were below expectations
Tom committed his first offence at 12 years old, vandalising cars
By 14 Tom was self-harming, taking drugs and involved in anti-social behaviour.
At 15 Tom was excluded from school

At 17 years old Tom was sent to prison for perpetrating significant domestic abuse against his
pregnant girlfriend
Tom is currently serving time
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At 2 years old Tom watched as his Dad hit his Mum
Police investigation

Tom's school teacher noticed some bruises when Tom was 5
Tom struggled at school and his teacher thought he may have some
learning difficulties
By 8 years old, Tom regularly missed school, he was making poor
progress and his attainment levels were below expectations
Tom committed his first offence at 12 years old, vandalising cars

Teacher reports to safeguarding
but couldn't get to the bottom
of how Tom got the bruises

SEN, attendance, exam results
logged on school system

GP medical notes of injury

By 14 Tom was self-harming, taking drugs and involved in anti-social
behaviour.
Police record

At 15 Tom was excluded from school
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School exclusion records

Defining our
problem
How can we identify children like Tom
earlier?
How can we support these children and
improve their journey through
childhood?
How can we work more effectively with
our partners to improve and sustain long
term outcomes for children and their
families?

 Using Harlem research to
identify flags of vulnerability
 Start with what we know

What do we
need to
know?








Troubled Families
Attainment
Attendance
Special educational needs
Free school meals
Contacts to social services with
no action taken

 Work towards what we'd like to
know





Parental mental health
Prematurity
Health Visitor checks
Substance misuse

Defining our actions
 If we had all the information we needed we would …
 Identify children that may have had adverse childhood experiences
 Start a conversation
 Play a supporting role within schools
 Build more effective working relationships with our other partners
 Make effective strategic decisions on staffing / ways of working
 Manage performance, address issues and highlight best practice
 Reduce the number of children involved with later intervention
 Improve outcomes at a much earlier stage

Our conversation
starter
STRATEGIC
 Shows the current state
 Highlights good performance,
areas for improvement / concern
 Aids strategic decision making and
planning
 Fully interactive
 View the information in a way that
fits particular need

 OPERATIONAL
 Secure

Our conversation starter

 Interactive

 Supports partnership discussion
 A visual representation of a child’s journey over time
 Why there is concern?
 What is our response?
 How are they progressing?

Outcomes
Children’s outcomes are identified
Responses agreed
Data feed back into dashboard so
progress can be monitored.

At 2 years old Tom watched as his Dad hit his Mum
Tom's school teacher noticed some bruises when Tom was 5
Tom struggled at school and his teacher thought he may have some learning difficulties

Early Identification
Tom’s teacher pulled together a team around the family
Extra support was given to Tom at school
His mum was given the support she needed to leave her abusive relationship and was helped back into
work, so was able to support herself and Tom
Tom struggled at school, but he worked hard and left school with his GSCE’s and an apprenticeship.
He is now married, with children and a steady job.
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Our journey
 Recognise we are at the start of our journey

“Dream big, start small, but most of all start”
Simon Sinek

 Understand more about what we need to know and why
 How can we use technology to support us?
 How should we work with our partners to share information / knowledge / intelligence /
resource / skills?

Our feedback so far ….
“The new BI tool, along with [workers] invaluable support and advice, has opened up new avenues for us to identify and
target support for vulnerable young people. We have had superb outcomes as a result of the relationship with the FPZ and I
look forward to this continuing in the future. ”
Mrs Laura Lombard, Deputy Headteacher
“I would like to say how well I think this model of working actually works! We tend to know our pupils well and we generally
know what they need. We just struggle to provide it as we do not have the resources. I truly hope that the work being done by
yourself and others continues and we can build on it as time goes by. Thank you for all that you have done this year! ”
Kirsty Dring, Well-being Team Leader, All Saints C of E School
“Schools have fed back that they like the ‘conversation’ model. Knowing who their link worker is and being able to talk
through any concerns rather than wait for an allocations meeting, happier with less paperwork. Getting to see families
sooner after issues arise. More invitation to meet with parent in school (TAF) being arranged by school rather than waiting for
a decision [by DCC staff]. ”
Family Worker, Dorchester FPZ

