PROSPEROUS | WELL | SAFE | CONNECTED

Transforming Adult Social Care by
Delivering Online Services to
Promote Independent and
Wellbeing

Tony Marshall

North

Lincolnshire
Council




PROSPEROUS | WELL | SAFE | CONNECTED

Background

* The Population are living longer
* The Cost of care is increasing

 Government funding is decreasing

* That the traditional approach to care
invites dependencies on Council services
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Organisational Model
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In A Changing World
Digital Needs To Be At The Centre Of The
Transformation Agenda
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Recent users by age group UK 2017
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Almost9in 10 adultsin the UK have recently used the internet (89%)

Almostall adults aged 16 — 54 years have recently used the internet ..
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... but just 4 in 10 adults aged 75+ years have used the internet in the last 3 months
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Regional Vision

Transforming onliné solution which enables

people in Yorkshire and Humber to live well, live independently, stay
healthy, age well and connect effectively with their communities

Citizens, carers and families take control of Professionals support citizens, carers and
their health and wellbeing and make well families in making those choices and in taking
informed choices, which will have a positive an approach which builds on the strengths of
impact on their lives, their care the citizens, carers, family and their
and support. community

Strong and self reliant communities
to be supported and to flourish in all parts of
the region

u Blirectors of

Not product specific but has an Operational group driving forward adass

the Connect to Support Offer

Councils focus their resources
on supporting the most vulnerable
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Self-help Objectives

Reduce dependency on the council to provide
services

Enable people to support themselves and live
independently for as long as appropriate

Enable people to plan their own care and support
needs or that of someone they care for

Enabling people to understand that care comes at a
cost at the earliest opportunity.

Improve the journey to access information and

SUppo rt.
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Meet self-help objectives by

* Begin assessment of needs online

* Sign post to community services and
providers

* Provide tools to enable people to
understand the cost of care and their
contribution

* Backed up by the Adult Information Service
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Self-help tools

Not badged as belonging to the Council at the
front door to promote self-help

* Online information that flows

Quick financial calculator
Online assessments
Directory of support services
Activity Guide
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Challenges

* Professionals acceptance of self-help offer
* Professionals technology skills

* Available devices to professionals

* Existing service users access to technology
* Lack of awareness of digital offer
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Approach to challenges

* Bring your own device — same tools for the
public as professionals

 Work with small groups of professionals
* Champions

e Support the public to access tools via
Community Wellbeing hubs and libraries
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Key to technology developments

Must be easy and simple to use — intuitive
Work on and offline

Build on strength based approaches
Need to support many different journeys
Take professionals along the journey
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What did it take to get to this

stage?

* Consultation
* Feedback

* Time

* Resources

e Colleagues
* Leadership
* Marketing




Adult Information Hub
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Adult

Information
Hub \

A Find Information v Products & Services Groups & Activities Dementia Directory Contact

Discover local groups and activities
Find o

Search for Information, Services, Equipment, Support or Activities

Enter keyword

Most Popular Pages

[ Information and Advice ] [ Physical Disabilities ] Apply Online for a Blue ]
for Carers Support & Advice Badge
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Contacts

www.adultinformationhub.co.uk

Y @northlincsAlS
n@northlincsAIS



http://www.adultinformationhub.co.uk/

