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Creating a lifelong sporting habit

Project Aims and Objectives

ωIncrease understanding of the commissioning agenda

ωImprove the ability of the sector to engage as a 
strategic partner

ςBuilding relationships with commissioners

ςHelping identify how the service can hone its offer

ωShare the learning
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Creating a lifelong sporting habit

A changing environment

ÅMore organisational, political and financial 

turbulence

ÅLess capacity

ÅDifferent attitudes and behaviours

ÅDiverse organisational cultures, language and 

existing relationships
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Creating a lifelong sporting habit

Project process ðwhat worked

ÅThe basic elements of the process still work

ÅRole of adviser is crucial

ÅRole of our Local Government Relationship 

Manager valued

ÅMapping is crucial to understanding

ÅóEventsô  enabled ownership and created impetus
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Creating a lifelong sporting habit

What worked ðthe benefits

ÅNational project status 

ÅAligns well to Sport England Strategy

ÅGave focus and direction 

ñimpetusò ñamplifiedò ñfast trackedò

Å Improved understanding of commissioners, commissioning 

and language

ÅGained political leverage

ÅSecured senior level engagement

ÅBecame strategic players  

ï improved confidence

ïdeveloped stronger leadership 

ïenhanced knowledge and skills
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Creating a lifelong sporting habit

What worked ðthe benefits

Å Improved and strengthened relationships/communications

ÅBroke down silos

Å Increased visibility of sport and physical activity with Health 

and Wellbeing Boards and some CCGs

ÅUse of specialist advisors and medical advocates open 

minds, changed attitudes and opened new doors 

ÅCreated new advocates 

ÅStarted different conversations re: Better Care Fund

ÅAction plans owned more widely
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Creating a lifelong sporting habit

Examples of Impact

ÅLess tangible ïmore about relationships and time

ÅOpened door to CCG ïPhysical Activity now in the 

Sustainability and Transformation Plan

ÅRaised district councils credibility ïseen as forward 

thinking

ÅTesting concepts in mental health

ÅBetter positioned sport and physical activity strategy as it 

was being developed

ÅReinvigorated the Sport and Physical Activity Group to 

meet commissioners needs 

Å Influenced thinking around organisational structure
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Creating a lifelong sporting habit

Key Learning

ÅItôs more about relationships, changing ways of working 

and service integration than funding

ÅRelationships are less transactional more collaborative 

ÅConcepts of commissioning and wellbeing are diverse and 

changing ïmore discussion around ócashless 

commissioningô

Å Impact takes time, needs continued support, external 

challenge and tenacity for momentum

ÅTwo tier can still be difficult but not impossible 

ÅDay job v way of working?

ÅCommissioners faced with funding problems looking for 

quick wins rather than long term benefits
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John Wileman  

Head of Sport, Community and Leisure 

Nottingham City Council

CLOA ïNottinghamôs 

Experience



CLOA ïNottinghamôs 

Experience
ÅOverall aim ïTo improve strategic positioning and 

relationships across health and social care and to be 
more integrated into the transformation processes

Å7 key interviews with Chief Officers / Members from 
across the Council and CCG.

ÅInterviews highlighted wide range of areas for 
potential development between S&L and other 
services, in particular Adult Social Care.

ÅAdvisor was key in drawing out these opportunities. 
ÅSummit organisation difficult with diaries.
ÅWider dissemination of mid project report to wider 

team managers with Sport and Leisure ïvery well 
received within the service.





The key question ïwhat do we want to 

do?

×óWhat do we need for a long life?ô

óWhat do we need for a good life?ô

×óWhatôs the matter with me?ô

óWhat matters to me?ô







Helen Jones ïChampion

Case study

ÅShared the highlights of Dr Bird's slides at our two AGM sessions with 

250 colleagues.

ÅClarified to staff that it's one of two priorities for the Directorate this 

year.

ÅThe remainder of our 900 workforce will link to the AGM via DVD in the 

summer and discuss how to achieve the priorities in the teams.

ÅAll teams / units will be expected to have an action around how they will 

deliver on the two priorities in their cultural behaviour change plan.

ÅSession held with all senior leaders/ managers across Children and 

Adults by Director of Public Health who used the national stats provided 

by the report and the local stats.

Å Initiative sent out by Corporate Director of Children and Adults, that we 

will sponsor the best team initiative to raise activity across children and 

adults received by end of summer into the corporate" Being great fundñ


