Why you should link your data

Resources to help you get started

Nick Chapallaz, MD, GeoPlace LLP




Data connects teams, processes and organisations —
national infrastructure

 Good government and business demand
data management excellence

 Process and data are the drivers not
systems and technology

e Data quality is paramount to linking,
automation and right first time




It’s your data and
you have it already

You create
authoritative
street and address
data and UPRNs
and USRNs
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UPRN and USRN are the most

effective tools for linking

Imagine being able to ask:
“Show me everything we know in the
organisation about...”

UPRN 10033625525
USRN: 4601460
15 Church Way,

Green Acre
HR1 2PT

eploce"




Unique identifiers enables data linking possible.
Linking data brings:

Clinically Extremely |
Vulnerable List

UPRN 100002950734

e )

UPRN 100002950734

i : e
Accuracy and certainty — knowing you vPN | 100002950734

are dea||ng W|th the same entlty Address 15 Church Way, Green

Acre, HR1 2PT
Service Info | Ctax Band C
Service Info | CTAX Reduchd

Houng

Address 15 Church Way,
Green Acre, HR1 2PT

TS CHOTCT Svay,
Green Acre, HR1
20T

Info Universal Credit

Income / housing

Efficiencies — remove silos, connect
processes and automate

UPRN 002950734

Church Way, 11 19Church Way,

|

Address |
Gleen Acre, HR1 2PT

A

Service Info

Intelligence — Better informed decisions
ensure better outcomes

Service Info

Customer Selationship
Managem.nt

100002950734

Address 1S Church Way Green Widress 15 Church Way,
Acre, HR1 2PT Green Acre, HR1 2PT

4

ﬂploce"

100002950734

UPRN

Innovation — capability for new services Addws | 15Curch ey,
in new Ways Service Info Mr B Jones

Service Info Mrs H Jones

Service Info Mobility impaired

Service Info 1 currently open ticket

Service Info Carer Visits

Service Info Reported ASS / loud
music after 11pm




Don’t just take our word for it —

@place‘ ey =,
“The LGA believes UPRNs and location data are key to almost "
. ) . . . ) Assessing the value o
everything that’s delivered or achieved by councils. Return on Address and St dtato
Investment o
“For example, confirm that a more vulnerable family receiving Analysis

social care is also benefiting from the right council tax benefits,

or that commercial buildings are paying the right amount of
business rates.”

In July 2020 the Open Standards Board mandated the use of the
UPRN and USRN for use by Central Government in new systems and
they were also released under the Open Government License

Local

Government ?
Association eplace



Nottingham City - an exemplar B
ottingham

Nottingham City Council predicts impressive 6:1 City Council
ROI on use of address and street data

HIGHLIGHTS

As a step-change in functionality, by integrating UPRNs and USRMs this study shows the value of different

SHARE  Organisations of all kinds demand evidence before they can justify strategic
departments utilising authoritative address and street data. The report examined & specific areas:

f investment. This new case study - ‘Return on Investment Analysis: Assessing the
socio-economic value of address and street data to Nottingham City Council’- should
e of huge interest to all local authority decision-makers. In it, the findings show tha « Data integration, the total impact of integrating addressing data frrom o} usin ] iz
X be of h terest to all local authority d kers. In it, the findings show that 1. Dat tion, the total ct of int t dd data f 2018 to 2026 the UPRNM
for every £1 invested in the use of accurate and integrated addressing, there lies the
potential to make efficiency savings and increase revenue organisation-wide by up

i to £6.Th rt predicts that the benefits could te a NPV of £5.7 milli . . . . . . T . .
n t:e perio:rzop;?» :;:0'26 orihe beneliis corldgenerstea T e miienover 2. Collection of business rates, with an impact at an estimated uplift of £6.2 million in newly-identified

estimated to be around £2.4 million

business rates

3. Children's social care and early help services, the total impact of investing in better addressing will be

an estimated increase of £0.4 million

ncy gain to the coundll for licensing and enforcement is in the range of

Q conmcrus

ipact over the period 2018 - 2026 is estimated at £0.6 million

Shop irvative estimate suggests that the direct savings would be at least

UPRN
320000928714

Use your gazetteer
to detect missing
local tax revenue

place




Be inspired and learn from other authorities

L

UPRN Integration in Rushmoor’s Digital Services

Rushmoor Borough Council created a system to automate many elements of their Related Content ‘ a S e St u d l e S

f waste management service. As a result, they've reduced calls about missing bins,
and there's also been a larger uptake of the Bulky Waste and Garden Waste services.
v This brings in a significant amount of revenue for the council, which is being cy about scdressing. or how to engage more

i i ico i 2 ity.
reinvested in service improvements for the community. cross England

RUSHMOOR

BOROUGH COUNCIL

Peth

FILTERS

Birs,
Busingss &

marcnment

nzIng

Channal skt

Cammunity safaty

Case Study ‘ 'f”-"wf.v pecple &
BRINGING LOCATION TO LIFE ’ :

Environment
Roads and
Facilities Digital
Transformation
Project

THE CHALLENGE

C
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Development of GIS as a key service for Maldon
District Council

Spatial information enables smarter working and collaboration. The recent launch of Related Content

its new Internal mapping s:

District Council works with Contact

maintained data, providing

officers and councillors.
Sign up to receive

communications from

GeoPlace

MALDON DISTRICT
COUNCIL

Deriving multiple savings by integrating UPRNs
into council systems

Leeds City Council has intsgrated Unique Property Referance Numbaers (UPRN) into Related Content

its systems, providing a fuller picturs of sddress data and assisting in asset r

management. The UPRN slso played an essentisl role in the council's Covid

response strategy.

l




Progressing your integration journey

Value your data talent —
draw on the knowledge and
experience of your
Custodians and Street
Naming and Numbering

Make this part of Remove silos — aim
your Transformation med for ‘store once use g
initiatives

officers




Find out who you custodian is

ER UPRN: Find my local addressanc X 4

&« C {} & localgov.uk/uprn-find-my-local-address-and-street-custodian G e s a0

Find my local address and street e

° (] ‘. " . ' ' et
c u s o I a n Government About ~ Political ~ Our support ~ Case studies Parliament ~ Topics ~ Publications Events ~
Association

UPRN: Find my local address and street
custodian

Address and street custodians create and maintain local address and street data and ensure
consistency between the records for their area. There are many benefits to making contact

A precursor to making better use
of data and improving service A

‘ The ‘find my custodian’ service enables you to identify quickly
who your custodian is, to support with enhancements of your

L) L]
d e I IVe ry I n yo u r I O Ca I a re a case management systems, which is a precursor to making better

use of data and improving service delivery in your local area

Using the Unique

Property Reference
One of the ways of gaining insight from your data is to link it with other data you hold. This can Number (UPRN) — a guide
be challenging as people write in addresses in lots of different ways; the best way to do this is g
to have a unique identifier on every system, like Unique Property Reference Numbers

for councils

(UPRNSs), which allows accurate matching (and, increasingly, is also being used by central The Unique Property Reference Number
government). (UPRN), as the unigue identifier for every

addressable location, is key to almost
Itis recommended you begin simply, such as starting with two systems (like council tax and everything that’s delivered or achieved by
social care). We then encourage you to speak with your address custodian for help. councils.

Custodians oversee the creation and maintenance of the addresses and help identify the
UPRNSs of your existing caseload. You can find out more information about the role of a local

custodian here. Looking ahead, they can also guide you on hovlook-up to :

vour system for new cases The |IPRN Iogk.un_called O3 Plac) hcils at the

https://www.local.gov.uk/uprn-find-my-local-address-and-street-custodian

place’


https://www.local.gov.uk/uprn-find-my-local-address-and-street-custodian

An individual ‘Integration Report’ for every authority
Local {8 eplcce

Government Contents

Association Cambridge City Council

UPRN integration infographic 2023-24

OVERALL INTEGRATION
SCORE

6.8

National average:

ca m bridge City COU nCiI Summary of progress 2022:2023 score:

Your maturity level
Your service scorecard
UPRN integration infographic 2023-24

Integration measures & how to improve

Address data:
Are yo u | eve ragi N g yo ur Integration benefits for your authority ’ ’ Im::r':zons
Key action points // \
best kept secret?

Appendices

@ sttt Uinn

Report for
2023-2024

“"\ Reliance on the UPRN
[ ES—
) ...A,, e s e s . X
Integration scores vs national averages

Address data currency
[ —

1 [ p——
Sty sty

==

Method of update

SYSTEM RELIANCE ON
THE UPRN

A6.7/10

National average: [3E]
2022-2023 score: |61

ADDRESS DATA/
CURRENCY

e7.3/10

National average:
2022-2023 score: |5

METHOD OF UPDATE

6.4/10

National average: [
2022-2023 score: |58

Data source: GeoPlace Improvement Schedule questionnaire response 2023/24.
Please note, other authority systems may be integrated but are not captured in the questionnaire.

-6-




An individual ‘Integ

Your maturity level .plcce'

Based on your authority's overall integration score of 6.8/10, your level of UPRN
maturity is categorised below.

Your level of UPRN Level 3 of 5:
integration maturity is: ESTABLISHED

Level 1 Level 2 Level 5
UNESTABLISHED FORMING ESTABLISHED ADVANCED OPTIMAL

Level 3 - ESTABLISHED: Characteristics

= 35.8% of local authorities fall within the “Established” category. Your authority is progressing well on its
integration journey but further work is required to realise the benefits address data can offer (page 8).
Some service areas may be experiencing these already.

A number of systems are utilising address data and its UPRN, but not all. The quality of these integrations
need further refinement in order to achieve effective integration.

Priority: Automate processes where possible and ensure address data is updated as frequently as can be in
order to support the services consuming it (page 7).

Reliance on the UPRN -

= Systems fall into two main categories: those which permit manually entered addresses and those capable of
handling the UPRN effectively and mandating its usage. Manually entered addresses can lead to duplication,
errors in recording and difficulty in sharing information with other departments. Processes may well be in
place to subsequently link these properties to a UPRN to ensure ongoing integrity.

Currency of address data —

= The majority of systems update address data on a daily basis however a large proportion vary with some
being weekly, 6-weekly, monthly or ad-hoc. A handful of systems may well update in real-time through the
use of an API.

Method of update -

= The majority of systems use file based updates and system utilities which are manual in nature. A handful of
systems may utilise automated processes to update address data not requiring intervention. Some may
even use an API to deliver address data directly to the system.

S4-

ration Report’ for every authority

Your service scorecard ‘)|C|Ce' Integration measures & how to improve ‘ploce‘

Looking at each service area individually The overall integration score is comprised up of 3 individual measures. Their importance
and how to improve in each area is explained below.

* 2 services are below the national average and are not utilising address data in an effective
way. The below services require attention to ensure you are obtaining the full benefits as Reliance on the UPRN E
listed on page 8.

* CRM, housing

What do we mean: The ability of the software system to solely rely on the UPRN and address

What to aim for: Software systems which mandate the usage of the UPRN and “official address"

Why it’s important: Software not mandating the use of the UPRN or “official address” allow
users to manually enter properties without validation or verification. This leads to errors in
RELIANCE | CURRENCY METHOD INTEGRATION COMPARED TO capture, confusion in communication, duplication of effert and is a barrier te data-linking and
SERVICE AREA | on the SCORE NATIONAL AVERAGE generating insights. It is therefore important to ensure software systems mandate the usage of
UPRN GEED 0 OR EACH SERVIC

(Max 10) FOR EACH SERVICE the UPRN, otherwise address data needs to be constantly maintained, cleaned and audited.

INTEGRATION MEASURES

How you can improve :

1.  Determine if the software system can utilise address data and the UPRN and mandate its
use. You may need to ask your L.T dept or system supplier directly. A list of key questions
are included in Appendix A
Ensure manually entered addresses are periodically matched to a UPRN and
retrospectively updated and corrected if required. This is key to ensuring address data
remains trustworthy and accurate,

CRM

Housing

IO,

Environmental

health Currency of address data 6

What do we mean: How frequently address data is updated and kept current in the system

Council tax
What to aim for: As frequently as possible to support the service areas function. Typically
daily or weekly but in some cases real-time. It all depends what the service area requires.

Electoral
registration

Why it’s important: Effective service delivery requires up-to-date address data. Old, stale data
may not contain new addresses or reflect changes that should be present. This can lead to
confusion, delay and services not being delivered if relied upon.

Building

How you can improve :
control u r

1. Determine how frequently the software system loads address data. You may need to ask
your LT dept or system supplier directly. A list of questions are included in Appendix A.
Implement the most frequent option possible to support your various service's needs.

Planning

Method of update ‘__)

Refuse What do we mean: How automated the mechanism is to update address data and the UPRN

collection

What to aim for: As automated and “hands off” as possible
Land charges

©e 00 e e eX =

Why it’s important: Manual, file-based update methods take time, effort and resources to
operate. They are prone to errors and have multiple points of potential failure. In contrast,
fully automated, dynamic mechanisms such as APIs enable address data to be updated
seamlessly with zero or minimal effort and only needs to be configured once.

Social care

How you can improve :

1. Determine how the software system loads address data. You may need to ask your L.T.
dept or system supplier directly. A list of key questions are included in Appendix A.
Aim to implement the most automated option possible.

Education
management

000000000k
900000000000

000000000




Systems dependence — help make UPRN and USRN

mandatory via Procurement Criteria

Q contacTus

HOW TO

Generate
procurement

criteria

A time-saving, auth

"How do we ensure software will consume address data correctly?”
"How do we make sure it will do it in the best way for us?"

"And how do we make sure that we can purchase software with confidence?”

place

Procurement Statement Generator for Address Data

Identifying an Recommended
Establishing Address
2 | Address Data 3 Contact Details 4 Procurement
Data Requirements
Product Statements

STEP 1: Establishing Address Data Requirements
This tool creates customised procurement criteria statements describing how address data and the Unique
Property Reference Number (UPRN) should be handled in a new local authority system looking to be

procured. These statements can be used within the evaluation phase of the procurement process

The generated statements are specific to each system being tendered for, for example (and not limited to)

Planning, Council Tax, Electoral Registration and Housing, recognising that each has differing requirements.

The tool is intended to be used by Local Authority Address Custodians and assumes a working knowledge of

address data

It is important to discuss the questions in "Step 1* with the related service area/team first to establish their

requirements and the reliance on address data. The tool takes only 3 minutes to complete.

What is the shortest amount of time the service area is
prepared to wait for addresses to be updated or added to the
system? *

O Aday
O A week

A fortnight
) A month

O Every 6 weeks

Are out of authority addresses required? *

As well as "Approved” (in use, unoccupied, under construction)
properties, are any of the following required to be displayed in

than cuetam)

place



APl resources available — links to resources to follow
@ploce 7 Q W |
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DataVia - Bring the National Street
Gazetteer directly into your council

Local 48

Government

Association

STREET DATA AND SERVICES

DataVia API

Add the National Street Gazetteer’s detailed street data to your GIS, web or
mobile applications with ease and make location-based decisions with
confidence.

B Lorgee
‘&) Survey
OS Places API

1 Home > DataProducts > OS Places APl

OS Places APl — your address data
W e .. | and UPRNs updated daily

much more. Find UK addresses instantly online and be confident you're getting the most up-to-d

ddressing and locatic P
o This product is updated daily
Get this Product

View Technical Information

rPlan  Premium Plan  Energy & Infrastructure Plan

eploce*‘




FindMyStreet and FindMyAddress

Government
Rasocaton

FindMyStreet

UPRN: 72210272

Neolege

WL

‘ . = . . /' -\\
* Citizen identification of UPRN and s A= -_ﬂﬂf‘é&' A\\“S‘!‘

authoritative local authority address * Use to meet your List of Streets responsibilities
* |dentify missing streets

* Citizen identification of USRN )
ﬂploce




Summary — leverage your best kept secret?

Champion data at all levels of your organisation — what is your data strategy?

Value and invest in your data experts — Land & Property and Street Gazetteer
custodians, Street Naming & Numbering

Review your Integration Report — it’s on its way to you with the slides!

Use our dedicated webpages to access more information




Summary — leverage your best kept secret?

Derive efficiencies

and insight from the
data you didn't
know you had

Association




(. t
== LGA Resources to Help You Use the

Data You Didn’t Know You Had...

UPRN Guide — brings together into one place a
series of case studies, videos and tools

Data Maturity Tool —a quick and easy self-
assessment tool which enables you to build a
shared understanding of how well your council
uses data and where to improve

www.local.gov.uk


https://www.local.gov.uk/our-support/research-and-data/data-and-transparency/using-unique-property-reference-number-uprn
https://datamaturity.esd.org.uk/
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