Evaluating the Effectiveness of Consultation and Engagement

Throughout the stages of consultation or engagement, you should ask yourself a range of questions in order to test its effectiveness. Evaluation is a critical stage within a consultation process. It ensures that there are opportunities for continuous improvement in the delivery of activities, and subsequent outcomes.
Preparation
· If appropriate, was the consultation entered onto the consultation database?
· Did everyone (staff, consultees and partners) understand the objectives of the consultation?
· Were the timescales and process transparent and adhered to – if not, why not?
· Were the level and skills of resources right for the consultation undertaken?
· Was the budget adequate? – note areas of overspend/savings for next time.
· Were there any unforeseen costs – what were they?
· How does the cost compare with other similar exercises in the authority or other similar authorities?
· Was the consultation planned jointly with a partner or neighbouring organisation?
Stakeholder Identification
· Were the right stakeholders involved?
· Did you successfully reach all your stakeholders?
· Were you successful in reaching ‘hard-to-reach’ groups?

Publicity and Methods

· Were the publicity materials that you used/developed effective (for example, posters to advertise an event, putting material on the internet, press releases)?

· Did you get the level of information right (for example, it was easy to access, relevant to the consultation, produced in plain language, easy to understand)?
· Was the consultation accessible (for example, were materials available in other languages and formats, where necessary?  Were interpreters provided or necessary?  Were venues accessible?  Did the set up encourage participation)?
· Were the methods used appropriate for the objectives of the consultation?
· Did some methods work better with particular stakeholders than others?

· If you used more than one method, which worked best and why?

· Was there the right balance of qualitative and quantitative methods?

Responses

· Were the numbers that took part expected – did you reach your targets?

· Were your response rates high enough to give reliable results?

· Did you get the information you wanted in sufficient time, depth, and quality?
Outcomes

· Did the consultation inform a decision, shape policy or an action?
· Did the consultation help set local performance standards and targets?
· Has the consultation helped to improve the cost effectiveness of a service by making it match users’ needs more closely?

· Did it lead to a change of policy or service – be specific about how?

· How many people will be affected by the changes?

· Has the consultation changed the relationship between you, your users and others?

Feedback

· Were results made known to consultees, the wider public, relevant staff and partner organisations?

· Were the consultation findings and outcomes logged onto the Council’s consultation database and made available to other services that might find them helpful?

Evaluation

· Did the consultation reach a representative sample of the population and all the target groups?

· If the consultation did not meet your objectives, why was this? What steps can be taken to prevent similar problems in the future?

· What was the evaluation of those who took part; did they see the consultation as fair and useful?

· What would you do differently next time?

