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▪How this guide was produced

▪ Identification of high urgency/high impact 
activities

▪ The importance of local anti-slavery 
partnerships, provider engagement and 
contract assurance

▪ Important roles and structures

▪Moving forward: Next steps

Presentation outline
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https://www.nottingham.ac.uk/research/beacons-of-

excellence/rights-lab/resources/reports-and-

briefings/2023/october/establishing-modern-slavery-risk-

assessment-and-due-diligence-in-adult-social-care-a-

commissioning-officers-guide.pdf
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Building local anti-slavery capability: Key 
stakeholders
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Method: Facilitated group process
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Identification of high impact/high urgency actions
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Ranking of high impact/high urgency actions



31 October 2023 Name, Department 7

▪Stage 1: Forming Establish mission and common goal for the region/ 
partnership organisation

▪Stage 2: Storming Understanding and addressing challenges

▪Stage 3: Norming Increasing modern slavery knowledge throughout 
the sector

▪Stage 4: Performing Implementation of measures

Anti-slavery partnership development
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Nottinghamshire county and Nottingham city council encourage key partnering public 

and private organisations to commit to taking action on modern slavery. 

By applying the principles underpinning its Tobacco Declaration to action against modern 

slavery, public and private organisations partnering with the council to deliver adult social 

care can signal their commitment to ensuring decent working conditions for everyone 

within the adult social care workforce and make a positive contribution to helping to 

eradicate modern slavery from their local communities.

Adapted from Nottinghamshire County and Nottingham City declaration on tobacco control

Provider engagement example: A declaration of intent

https://www.nottinghamshire.gov.uk/care/health-and-wellbeing/declaration-on-tobacco-control
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Interventions throughout the process: 

▪ pre-selection and tendering; 

▪ contract review; 

▪ performance monitoring.

Risk factors:

▪ Unusually high labour turnover

▪ Emergency agency usage

▪ Vulnerabilities of live-in care

Develop an audit protocol for members of your audit team to use including:

▪ Use GLAA information on how to Spot the Signs of Labour Exploitation 

▪ Include National Insurance number checks

Contract assurance
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▪ Modern slavery lead

▪ Strategic and operational points of contact for modern slavery

▪ SET team, perhaps based within community protection

▪ SERAC approaches

Important roles and structures
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▪Modern slavery policies and statements

▪ Internal awareness training

▪ Finding a modern slavery lead

▪Risk assessment

▪Procurement protocols and supplier engagement

▪Audit protocols

▪Reporting and remediation protocols

▪Wider modern slavery collaboration

▪A public health approach to the design of systems for local service 
delivery

Moving forward: Next steps
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Set within a public health approach
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▪Adopt a cross-functional team approach. 

▪Raise awareness among social care 
providers, labour intermediaries and 
direct payment recipients.

▪Use your adult safeguarding board 

▪ Introduce training and build modern 
slavery risk assessment across your 
adult social care team. 

▪Ensure connections exist between adult 
social care and local authority modern 
slavery lead/ slavery and exploitation 
teams

Recommendations for ASS Directors

https://www.nottingham.ac.uk/research/beacons-of-

excellence/rights-lab/resources/reports-and-

briefings/2023/october/rights-lab-briefing-adult-social-care-

guidance.pdf
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LinkedIn

Thank you

https://www.linkedin.com/in/caroline-emberson-89415b161/?originalSubdomain=uk
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