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Introduction
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▪ The Local Government Association have commissioned Steer to 
undertake research on two New Mobility modes: car clubs and shared 
micromobility

▪ For each New Mobility mode, Steer are producing a summary report, 
which will be published on the LGA website

▪ The primary aim of this work is to understand the benefits of car clubs 
and shared micromobility and show how they can contribute to 
transport decarbonisation and support local transport plans

▪ Each report is being supplemented by an article in the LGA First 
magazine, a roundtable with Councillors and today’s webinar

▪ The purpose of today’s webinar is to provide an overview of the car 
club report
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Source: BTN
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Task 1: Shared Micromobility & Car 
Club Report Development

Task 2: Roundtable

✓ Deliverable: Task 1.1 Shared 
Micromobility Report

✓ Deliverable: Task 1.2 Car Club Report

✓ Deliverable: Shared Micromobility Webinar
✓ Deliverable: Car Club Webinar

Task 4: Magazine Articles

✓ Deliverable: Shared Micromobility Article
✓ Deliverable: Car Club Article

• Activity: desk research and report 
development for both shared 
micromobility and car clubs

• Activity: Prepare and facilitate webinars • Activity: drafting, editing and 
development of articles

Project scope
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✓ Deliverable:  Shared Micromobility Roundtable
✓ Deliverable: Car Club Roundtable 

• Activity: Prepare and facilitate 
roundtables

Task 3: Webinars
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Car Clubs
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What is car club?
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Back to bay
This is the most common form of car club in the UK 
whereby cars must be returned to their allocated parking 
bay (normally on the public highway).

A car club is a means of sharing a car between people, allowing individual drivers and households to experience the 
benefits of access to a car, while reducing and often removing the need for them to own and maintain their own 
individual vehicle. Car clubs provide access to shared vehicles to members on a pay as you drive basis. 

Car Club Models (1)

Back to area
As with back to bay, but the car must be returned to a 
small designed area, usually a street or two.

One-way / flex
In this newer but now also spreading model, the car can be 
taken on a one way trip and parked on-street wherever it is 
legal to do so (typically including most public parking bays).
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Source: Enterprise
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What is car club?
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Peer-to-peer
Peer-to-peer car clubs are where people offer 
privately-owned vehicles for rent to others via an 
online platform. The platform provides insurance. 
This option can provide solutions in areas where a car 
club model would not be economically viable.

Some car club operators provide peer-to services as 
well as round-trip services (e.g. Hiyacar)

Car Club Models (2)
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Community car clubs
A community car club is a local, member-based 
initiative that provides access to self-service, pay 
as you drive, low-carbon vehicles. Often run by 
local groups.

Source: Mobisoft

Sources: CoMoUK
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Car club landscape in the UK
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4,859 
Car Club Vehicles

784,870
Total Members

x3 fold 
increase 

since 2016
Total Members
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Benefits

Cleaner Vehicles

Reduced car 
ownership

Improved Air 
Quality

Average age of car 
club cars is 1.6 years 

100% of publicly available 
car club cars compliant 

with low emission zones

Currently 12% of the UK car 
club fleet are electric, compared 

to 1% of private vehicles)

One car club car in the 
UK removes 20 private 

cars off the road

The average club car in the UK 
produces 27% less CO₂, 89% lower 

NOₓ emissions and 72% lower PM2.5 
emissions than the average UK car

Cleaner Vehicles Cleaner Vehicles

November 20229
Source: CoMoUK
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Benefits
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Reduced 
congestion

Increased sustainable 
and active travel

Cheaper transport 
alternative

Cheaper than owning a 
private car* with cost of 

repairs, maintenance, 
depreciation, insurance, 
fuel, tax, servicing and 

parking removed 
(*dependent on annual 

mileage)

Car club users more inclined to use 
alternative modes for different 

journeys, particularly shorter 
journeys

61% of users used public 
transport at least once a week, 
almost three times higher than 
the national average for those 
using a local bus once a week

Reduced number of private cars 
and that the average occupancy 
rate of car club vehicles tends to 
be higher than that of private 
cars can help reduce congestion Increased sustainable 

and active travel

November 2022
Source: CoMoUK
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Considerations
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▪ Supporting infrastructure – parking 

▪ Supporting infrastructure – EV charging

▪ Parking permits and pricing

▪ Local context - introducing car clubs in rural areas

▪ Approach to procurement

▪ Stakeholder support & scheme promotion

▪ Funding

Procurement Considerations

✓ Concession vs services arrangement
✓ Type of car club model
✓ Area of operation
✓ Accredited car club operators
✓ Number of operators
✓ Data sharing
✓ Type of vehicles used 

There are several considerations that a local authority needs to take into account to ensure that car club benefits are 
optimised:
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Source: Enterprise
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Funding
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There is currently no central government fund dedicated to supporting car clubs in England or Wales. However, there 
are various options that can be explored to fund a scheme:

✓ Privately funded: typically via the concession model whereby operators fund the scheme themselves

✓ Developer contributions: S106/Community Infrastructure Levy (CIL)

✓ Council supported: in place of pool cars and/or grey fleet

✓ Community Based Car Clubs: scheme is typically funded by a grant making body with running costs supported by 
volunteers and joint ventures

There are also alternative community owned funding solutions including a Community Interest Company (CIC) and a 
Community Benefit Society (CBS)

Section 106 (England & Wales) / Section 75 (Scotland) and a Community Infrastructure Levy (CIL) are levers that 
authorities can use to provide car club provision. With Section 106/75 local authorities can require developers to 
establish a car club either as a direct contribution towards set up or operating costs. CIL is a charge which can be 
levied by local authorities on a new development in their area
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Section 106 / Developer Contributions 

Car club contributions: Aberdeen City CouncilS106 funding for car clubs

▪ Aberdeen City Council have developed a mechanism 
for car club contributions as part of the “Planning 
Obligations” and “Transport and Accessibility” 
supplementary guidance to its Local Development Plan 
(2017). 

▪ Since 2017, £266,000 has been paid to the car club 
from 42 planning applications. This has funded eight 
cars and many memberships. 

▪ Refreshed Planning Guidance in 2022 to include 
automatic inclusion of car clubs rather than only in 
scenarios with parking shortfalls

▪ Tunbridge Wells/Kent County Council: Two vehicles 
introduced in 2014 as pilot with S106 funding, operator 
funding and financial support from Kent County Council. 
Initial success led to the scheme expanding to five 
vehicles. There is a current request to go further with 
additional S106 support.

▪ London Borough of Haringey: New River Village, 
Enterprise Car Club has introduced three cars via S106 
funding as part of the development

▪ Reading Borough Council: newly proposed development 
by Berkeley Homes at 55 Vastern Road includes, planning 
permission granted on proviso of car club provision via 
S106.

Sources: CoMoUK, Tunbridge Wells Council, University of West England/CoMoUK 2016 Report 
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Considerations: Roles and Responsibilities

Source: Steer adaption of CoMoUK

Making the case

Decision making

Procurement

Implementation

Stakeholder 
Engagement

Sustainable 
Transport Team

Elected Members

Commercial/
Procurement

Parking 
Management

Corporate 
Communications

Corporate 
Lead

Finance

Fleet 
Management

Press Office

Legal
Human 

Resources
Unions

Corporate 
Services

IT

There are various roles and responsibilities across a council to implement a car club scheme 
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Further support & guidance

For further guidance, Steer have extensive experience within shared mobility including car clubs and 
shared micromobility.

CoMoUK, the leading transport charity for shared mobility in the UK, are also a useful resource with 
a wide range of guidance documents

Source: co-wheelsSource: TfL
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DISCLAIMER: This work may only be used within the context and scope of work for which Steer was commissioned and may not be relied upon in part or whole by any third party or be used for any other purpose. 
Any person choosing to use any part of this work without the express and written permission of Steer shall be deemed to confirm their agreement to indemnify Steer for all loss or damage resulting therefrom. 

Thank you
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Ross Williams

Senior Consultant
ross.williams@steergroup.com
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