
Local Government Association 
Mental Health Training Part 2
▪Developed from LGA workbook for Thrive LDN

▪Delivered to over 700 councillors in about 50 authorities

▪ Evaluated by NIHR: 93% rate it Excellent/Good – 68% change 
their behaviours – 48% change their council’s policies



In this session

• Definitions of mental health 
and illness 

• Where to get support

• Causes

• Causes of the causes

• Social determinants

• Environmental factors

• Commercial and physical 
factors

• Senior councillor for 12 years
• 11 years Local Government Association (LGA) 

Expert Peer
• Four years LGA Boards
• 15 years national health charities
• Visiting Public Health Lecturer at King’s 

College London
• Lived experience of mental ill health

Do I know what I’m on about?



The World Health Organisation 

says mental health is a state of 

well-being enabling people to cope 

with stress, realize potential, learn 

and work well, and contribute to 

their community. 

Our mental health fluctuates 

according to our circumstances 

with 80% people experiencing a 

diagnosable mental health 

condition at least once in their 

lifetime:

Mental health



Mental ill health
Some people will become mentally unwell even if 
they do all ‘right’ things. 

Depression and anxiety are the most common 
(affecting about one on four people) mental health 
disorders. 

Talking Therapies and medicines are effective. 

Severe mental illnesses affect about one in 100. 

Effective talking therapies and drug treatments exist 
for these conditions too.

Anyone experiencing mental illness should seek 
professional help as quickly as possible.

Be aware of local services and support people to 
access them

All upper tier councils must 
have a suicide reduction 

strategy 



• GPs
• NHS Talking Therapies
• NHS Every Mind Matters
• NHS secondary care
• NHS CAMHS
• Mind
• Rethink
• Smaller local charities
• Remember often mental health problems are linked to 

social and physical conditions and alleviating those can 
often help mental health problems







80% of health outcomes are more to do with councils than the NHS



• Education, major 
economic actor, 
influencer, convener

• Planning – housing, 
retail, transport

• Housing – social 
landlord

• Parks and green spaces

• Leisure centres, libraries 
community centres

• Alcohol/gambling 
licensing

• Public health 

• Social care

Councils and mental health



Circumstances create thoughts and hormonal 
responses

Socio economic

Work, Money
Relationships
Fair treatment

Support 
Childhood

Physical & 
commercial

Exercise
Food, Sleep

Alcohol/Drugs
Gambling
Tobacco

Environment

Housing
Nature

Communal space
Adverts/outlets

Air quality
Noise

Thoughts and hormonal responses contribute to mental 
health which in turn can influence circumstances



For example, debt causes excess stress hormone cortisol harming sleep, relationships, 
physical and mental health and increases likelihood of reaching for ‘comfort’ products 
like cigarettes, alcohol and gambling (which poorer neighbourhoods have more 
ads/outlets for) –  worsening debt, worry and health.

Change circumstances:
• Debt 

advice/consolidation
• New better paid job

Change thoughts:
• Cognitive behaviour 

techniques to reduce 
negative thinking about 
situation

Change hormones:
• Exercise flushes cortisol 

and stimulates 
endorphins, serotonin, 
even cannabinoids



• Income (22.5%)

• Employment (22.5%)

• Education, skills and training (13.5%) 

• Health and disability (13.5%)

• Crime (9.3%)

• Barriers to housing and services (9.3%) 

• Living environment (9.3%)

Change circumstances



Poverty (and economic inequality) 
is toxic

Sections under Mental Health Act





Increase incomes
Reduce costs 

• Ensure excellent financial, 
social security, housing, 
childcare advice

• Create as many decent Living 
Wage+ jobs and 
apprenticeships as possible. 
Social value procurement 

• Invest in education and 
training

• Ensure genuinely affordable 
housing 

• Support free childcare – 
30% of free childcare for two 
and three-year-olds is unused

• Sheffield default Free School 
Meal scheme





Address 
discrimination

• Check you are carrying out your Public 
Sector Equalities Duties under the Equalities 
Act 2010

• Check data for disproportionality

• Ensure representation at all levels and in 
public representation of all kinds

• Co-produce solutions with people and 
communities

• Invest in quality anti-discriminatory practice

• Educate yourselves and others

Change circumstances



Nurture children

• Make child safeguarding 
and development 
everyone’s business

• Create child-friendly 
environments

• Try to positively influence 
your schools

• Support child poverty 
mitigations – refresh your 
child poverty strategy

Change circumstances





• A mental health crisis costing 
thousands of lives and over £2bn a 
year for each borough

• An obesity crisis with 60% of UK 
adults and a third of children 
overweight or obese 

• An alcohol crisis – 25% drink 
harmfully

• An environmental crisis – air 
pollution kills 40k in UK a year, 
climate change, habitat loss



How do we create environments more 
sympathetic to our minds, bodies and 
communities?

Pro-social space – 
where people can 
meet others freely

Walking, 
cycling, 
public 

transport
prioritised

1 Medium 
density 
quality, 

affordable 
homes and 
mixed use

Homes close to jobs, 
schools, shops and 

other amenities

Plentiful 
green, 

waterway
play space

Clean air, 
healthy 
food, 

restricted
alcohol/

gambling

Regularly tops 
UN/WHO

Healthy/Happy 
City Indexes

Copenhagen

£20 min wage 
Free childcare

Generous social security







Mini Holland 
schemes in 
Waltham Forest 

• increased walking (115 mins/wk)

• cycling (20 mins/wk) 

• Vehicle ownership decreased by 7% after 
three years, 

• No increase in emergency service response 
times, 

• 18% reduction in crime after three years, 

• 75% reduction in road injury collision risk.

• Opposition decreased from 40% to 1.7%. 
All pro-LTN cllrs re-elected! 

• Health economic benefit of £724 m from 
interventions costing £80 m.





Support everyone to use your parks







Social housing mixed 
with other tenures

Park, with play and walking and 
cycle access – lots of trees 

School 

Train, bus 
connectivity

Council and NHS Living Wage accredited
Business Improvement District

Strict off licensing regime
West Norwood Feast monthly festival

Friends of parks groups
L’Arche learning disabled community 

GP food 
growing 

beds





Supporting 
residents to eat 
more healthily

• Planning powers to 
control take aways near 
schools

• Junk food advertising 
bans

• Sugar reduction in 
council vending machines

• Water fountains in 
schools and streets

• Holiday activities and 
food schemes

• Harm reduction with take 
aways  





Alcohol

•  Drinking linked to poor health, 
violence, crime, abuse

• Restrict off licences hours 10-10  

• Banning ‘super-strengths’, single cans, 
spirit miniatures bottles

• ‘saturation zones’

• Newcastle has introduced MUP

• Advert bans

• Substance misuse services



Smoking 
cessation is a 
public health 
silver bullet

• Smoking is linked to mental health problems from depression to psychosis

• Higher rates of smoking among those with serious mental illness

• Poorest people four times more likely to smoke

• Over a million people would be lifted out of poverty if everyone quit

• Restrict space for smoking: playgrounds, public spaces, council housing

• Invest in smoking cessations services and trading standards







In summary

• Remember social determinants – poverty, discrimination 
and adverse childhood events – are the most influential 
factors for health and people’s circumstances, thinking 
and hormones

• Support Living Wage accreditation, social value 
procurement, education, advice and council tax relief

• Environmental factors are also important and intersect 
with the above – prioritise people over vehicles and 
density for affordable and decent homes not suburban 
sprawl or out of town development

• Encourage better relationships with events, spaces, 
support

• Sign up to Centre for Mental Health Mentally Healthier 
Councils Network



How I could help 
further 

• Wider staff or community training

• Mental health needs assessment

• Co-production of complex system maps 
and action plans

• Get in touch and book your council’s 
training Edward.davie@yahoo.co.uk
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