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About us

We shine a light on 
how to make successful 
change happen

The Health Foundation is an 

independent charity committed to 

bringing about better health and 

health care for people

in the UK.

We connect what works 

on the ground with

effective policymaking 

and vice versa.



What makes us healthy?



Shaping Places for Healthier Lives

• Grant programme funding local government-led partnerships in England to take system-

wide action on the wider determinants of health

• Five projects funded for 3 years to 2024

• The projects are seeking to understand and change complex systems of determinants of 

priority health-related issues in their local areas

Objectives

• Mobilise cross-sector action through sustainable system change at a local level

• Support local authorities to facilitate and enable local partnerships for system change

• Learn how to make changes that impact on the wider determinants of health so that 

learning can be shared



Funded projects

Food insecurity

• Bristol, with North Somerset and South Gloucestershire Councils

• London Borough of Newham

• Shropshire

Community development and pride in place

• Doncaster (focussed on good mental health)

• Northumberland (focussed on stronger and safer community)



Learning & research

Purpose: 

To understand the extent to which projects have applied complex systems thinking 

and delivered a complex systems response to the wider determinants of health

Not an outcome-focused evaluation

Continuous review and application of lessons learnt

• Mechanisms that facilitate or obstruct, enablers and barriers

• Delivery of complex systems approaches in practice

• Understanding about applying systems approaches

• Transferability to different contexts



Our research questions

1. What do we mean by complex systems in the context of the wider 

determinants of health?

2. How do you change these systems to improve the wider 

determinants of health?

3. What happens to these systems when you make these changes?

4. What can we learn from this process?



Thank you
Louise.Marshall@health.org.uk

Hardeep.Aiden@health.org.uk
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