
UK Shared Prosperity Fund Action Learning 
Sets 2023

LGA commissioned project

Shared Intelligence 
Lisa McCance and 

Nelly Jones 



Contents

Introduction to the brief

UKSPF resources developed

What are Action Learning Sets (ALS)?

Findings from the ALS

Learning on what worked well and what could have been improved



Introduction – what was the brief?
Shared Intelligence (Si) was commissioned in January 2023 by the 
Local Government Association (LGA) to provide support to local 
authorities leading on UK Shared Prosperity Fund (UKSPF) delivery. 

Aims:
o Support local government in delivering their local investment 

plans.
o Provide opportunities for officers to share learning.

We produced a ‘top tips’ guide. 

We held six ALS in March 2023.

http://www.sharedintelligence.net/


UKSPF resources developed
Our top tips research has been incorporated into the LGA’s online UKSPF hub. 

In our research several cross-cutting themes emerged:

o Climate change

o Culture and Tourism

o Digitalisation

o Economic growth

o Equality, diversity and inclusion

o Health inequalities

o Internal processes 

The thematic hub pages explain how each area is linked to UKSPF delivery and the 
key things to consider to support outcomes. It also signposts to other useful LGA 
resources. 

https://www.local.gov.uk/topics/economic-growth/uk-shared-prosperity-fund-ukspf




What is an Action Learning Set process? 
Action Learning…

Identifies issues and situations which are problematic or hampering progress

Explores issues and situations through a structured discussion, to identify possible solutions or 
different approaches.

It involves participants exchanging their own similar experiences and encourages agreement on the 
practical steps that can be taken or tested.

It works well when there is…

Clarity about the task or issue that is being addressed. 

Commonality around the people brought together in terms of role and/or seniority.

Commitment from the participants to meet regularly, for an agreed period and use the group to 
develop, test thinking and share experiences.

To function effectively a group should:

Consist of between six and 12 people (optimum is nine in each set).

Have a designated facilitator to facilitate the sessions.

Provide time for participants to reflect on the learning they have gained from the previous session.

Follow “Chatham House”  rules to ensure confidentiality. 



Findings from the Action Learning Sets



Three overarching themes came up across the six 
ALS sessions:

1.Relationship building

2.Meaningful monitoring and evaluation

3.Commissioning and procurement



Action learning examples

1. How can we develop a better relationship with the local 
partnership board? 

Solutions 
oHave simple, clear terms of reference.
o Link with other funders and projects.
o Set up sub-groups to meet on specific themes or an 

evaluation group to help with monitoring. 
oHave the most relevant people on the board. 
oHave meetings in person to encourage active conversation.
o Think about using an action learning set style discussion in 

board meetings. 



2. In monitoring the impact of projects, how can outputs/outcomes 

based around improved perception be best measured?

Solutions 

oUse the Association of Town and City Management perception measuring technique

oDevelop monitoring and evaluation frameworks with colleagues leading the delivery of 

projects to agree on data required to measure change.

oDraw on previous approaches used, such as those involved in Community Renewal Fund 

projects (where relevant).

oTake the uncertainty out of the process by considering how the local authority would look to 

measure change and impact normally without the pre-requisites of UKSPF. 

oChoose the core groups to engage with first, for example, this accessibility project could 

engage with groups representing people with disabilities or parents with young children. 



3. As a district, how can you co-commission a county 
council when this has not been done before, without 
delaying the project?

Solutions 
o Think about whether a lower level of “contract”, like a 

memorandum of understanding (MOU) is applicable.
o Clearly define who the accountable body and the delivery body is
o Consider using a service-level agreement (SLA), which will ensure 

delivery. 
o Use a senior cross-authority group to gain greater clarity on the 

challenges.
o Look at examples of co-commissioned contracts from other projects 

and use these as guidance. 



Learning on what worked well and what 
could have been improved

• What worked well?
o Breaking down specific issues to explore in a structured and facilitated 

process.
o Immediate ideas to existing challenges shared by peers and in a supportive 

environment. These ideas could be tested between sessions.
o It identified the need for an officer network which has led to an ongoing 

WhatsApp group.

• What could have been improved?
o Not everyone could attend all sessions, while it was still a great process it 

works best when there is consistency.
o There was a lack of UKSPF guidance at the time to help people / places solve 

issues.
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