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Working with schools to generate and synthesise evidence



Supporting schools to implement evidence in practice



Regional Campaigns: 
Literacy in the North East & TAs in Yorkshire

750 schools focused on:

ÅPractical guidance

ÅOngoing CPD

ÅSignposting to promising 

programmes

500 schools engaged in:

ÅLiteracy focused trials

ÅOngoing CPD

ÅSignposting to promising programmes



From evidence to implementation

Supporting schools to use evidence requires: 

Å Accessible, relevant and appropriate communication 

forms

Å Schools who can exemplify evidence-informed teaching

Å Networks and contacts to build professional dialogue

Å Active and ongoing support: sustained CPD, coaching, 

follow-on support

Å Partnerships are key: local authorities bring trust and 

existing relationships from which to build

Å Schools listen to other schools
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Current Research Schools

Priority areas for new 

Research Schools

A new regional approach (1/2)

A systematic approach to reaching and supporting 

more schools, particularly those in disadvantaged 

circumstances.

Its central tenets include:

ÅA focus on supporting schools with high FSM

ÅWork alongside Local Authorities, Teaching 

Schools and other intermediaries to align with 

their school improvement support 

ÅEnsure EEFôs tools, resources, and Guidance 

Reports, and accessible and adaptable to 

specific contexts

ÅCo-develop programmes of work for schools



Current Research Schools

Priority areas for new 

Research Schools

A new regional approach (2/2)

ÅBring the evidence closer to schools

ÅBroker relationships between EEF, Research 

Schools, Local Authorities and schools

ÅAct as a regional hub for schools involved in 

EEF trials

ÅDevelop relationships for long-term working

ÅSupport to meet existing and new challenges:

An expanded EEF team, including 6 regional leads 

will:



Support to meet new and existing challenges

In March, 350 NLEs attended EEF workshops in four locations across England

What are the 
greatest challenges 

currently facing 
schools?

Curriculum

Funding

Leadership

Raising 
attainment of 
disadvantaged 

pupils

SEND

Recruitment

Demands of 
new GCSE

Teaching 
and 

Learning


