
Regulation - from a lived experience perspective

• Key things to look at

• Balance between consistent approach and personalisation

• Role of TLAP, NCAG and people who draw on services



This is what regulation is for



We know that the place where people live, the people 

they live with, and the support they get, are important 

to their wellbeing and often interlinked. We have 

conversations with people to make sure we get all 

aspects right for them as individuals.

We see people as individuals with unique 

strengths, abilities, aspirations and 

requirements and value people’s unique 

backgrounds and cultures.

We talk with people to find out what matters 

most to them, their strengths and what they 

want to achieve and build these into their 

personalised care and support plans.

We invest in community groups, supporting them with resources 

– not necessarily through funding – but with things like a place to 
meet or by sharing learning, knowledge or skills.

We make sure that people can rely on and build 

relationships with the people who work with them 

and get consistent support at times that make sense 

for them.

We make sure that our organisational 

policies and procedures reflect the duties 

and spirit of the law and do not inadvertently 

restrict people’s choice and control.

We tell people about person-centred 

approaches to planning and managing their 

support and make sure that they have the 

information, advice and support to think 

through what will work best for them.

We work flexibly to meet people’s fluctuating 

requirements for care and support, enabling 

the flexible use of personal budgets over 

time and with minimal restrictions.



Balance between consistent approach and personalisation

A regulated Adult Social Care service that enables good, individual lives.

It’s not one size fits all

Everyone’s different and everyone’s the 
same…

I am supported by people 

who see me as a unique 

person with strengths, 

abilities and aspirations.

Making it Real



We work with people as equal partners and combine our 
respective knowledge and experience to support joint      
decision-making.  

Making it Real 

How can we help?

Co-production is a meeting of minds, coming together to find 
shared solutions.  

TLAP definition of co-production



The Ladder of Co-Production

Resources on the TLAP website

Top Ten Tips

TLAP Care and Support Jargon Buster

Contact:
www.thinklocalactpersonal
admin@tlap.org.uk


