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What do we mean by “Hub”?

• Place-shaping

•Optimum co-location of services/facilities to 
deliver One Public Estate (OPE) benefits

• Single or multiple sites

• Each model unique to a place

• Range from 100m2 to 15,000m2

• Varying roles for councils and NHS in delivery



Jointly funded with Academy 
Transformation Trust, Suffolk 
Constabulary, DFE and Sport England  

Mildenhall 
Hub





OPE objectives for Mildenhall 
Hub project

Objective 

1 Radically improve the quality of facilities for post-11 education.

2 Reduce the equivalent built elements of the existing public estate by around 5000m2 or 20%, even 
allowing for an increase in the current range of leisure facilities

3 Include over 3000m2 of shared internal space and shared meeting spaces

4 Potential to reduce the running costs of the public estate by over 50% (or £20 million) over 25 years

5 Relocate services from several sites down to one accessible location, close to the town centre (the 

only town centre facility being relocated is the swimming pool) 

6 Provide scope for some of the public services to expand in the future, if demand for them grows.

7 Release several existing public sector sites for housing, retail, employment or other community uses

8 Provide a flexible environment for virtually any model of service delivery in the future, with strong 
community ownership

9 House a shared ‘Hub Host’ team in a single shared reception area who can deal with first contacts 
with visitors

10 Integrate ICT systems.



Outcomes for Mildenhall Hub 

• Leisure centre: membership doubled; activity up by 60%
• Library: membership increased by nearly 80%; lending up by more 
than 50%. 

• Journeys to hospital avoided for outpatient appointments
•Multi-agency initiatives for health, ASB, cost-of-living, etc.
• Improved pathways e.g. Children attending the speech and language 
sessions go straight to the library to choose books

•Unexpected benefits e.g. SEND students able to use conference room 
for exams

• Academy expansion plans being brought forward

.

For more information on outcomes, see:
Hub two-year review

https://democracy.westsuffolk.gov.uk/documents/s47748/OAS.WS.23.003 - Mildenhall Hub -Post Implementation Review March 2023.pdf






Existing Leisure 
Centre



The Brandon Health Hub used spare capacity in the 

existing leisure centre to provide: 

• Improved café

• Gym relocation

• Purpose built free weights area

• New Studio

• Treatment rooms for community health (operated by NHS)

• Office space for community health 

• Shapemaster suite

• Improved changing facilities

• Changing Places toilet



New Bury Community Centre









Project outcomes
1. Redevelopment of former community buildings and dis-used school site to 

create 79 planning policy compliant new homes.  

2. Capital receipt for LEA to re-invest in school infrastructure.

3. Community-led replacement and upgrade of community buildings to form 
new hub with better community facilities, café, integrated family hub and 
NHS facility. 

4. Capital project funded through land sale, s106 and One Public Estate Land 
Release Fund grant, and delivered by a commercial developer at no cost-risk 
to the partners.  

5. Two rental units gifted to Community Association to create revenue stream 
for new centre.

6. Transfer of new centre to Community Association as part of long-term council 
strategy for community asset ownership.



Contact Details:
Alex.Wilson@westsuffolk.gov.uk (all three projects)

Quentin.Cass@suffolk.gov.uk (Mildenhall Hub and New Bury CC)

Grant.rix@curriebrown.com (Mildenhall Hub only)

mailto:Alex.Wilson@westsuffolk.gov.uk
mailto:Edward.Thomas@attrust.org.uk
mailto:Grant.rix@curriebrown.com
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