
Co-design in transformation | 

Newham’s co-design standards



Not all 
participation is 
engagement & 
consultation! 



Engagement Co-design 

➢ No limit on number of people that 
can be engaged

➢ Max 20 people in your co-design 
team

➢ Tends to refer to engaging with local 
people

➢ Brings staff and local people 
together in equal partnership

➢ Engage people at different points in 
the design process

➢ Work together from the start to the 
end of the design process

➢ Aim is to make things 
collaboratively

➢ Aim is for local people to provide 
their opinions and feedback

➢ Decision making sits with the 
Council

➢ Decision making is shared as much 
as possible



OBJECTIVE

POWER SHARING

RESOURCES



▪ Promote a common understanding and 

use of language for the different forms 

of participation

▪ Correctly manage expectations around 

the level of involvement and shared 

decision-making residents can expect

▪ Enhance co-design capabilities and 

embed good practice across the 

Council

▪ Result in designs that are more likely to 

lead to successful service 

improvements, enhanced experiences 

and better lives



▪ Identified who was doing 
co-design

Workshop to:

▪ Map our different 
approaches

▪ Discuss key challenges

▪ Brainstorm ways to create 
consistent high quality co-
design practice

Step 1



▪ Trained 30 staff across the 
Council on co-design.

▪ Facilitated by KA McKercher, 
author of Beyond Sticky Notes

▪ Aim to improve our 
understanding of co-design and 
the practical steps to be taken, 
before, during, and after co-
design activities. 

Step 2



▪ Created a network of those who 
had attended the training

Series of workshops and 
asynchronous working through a 
whiteboard to:

▪ Confirm definitions of co-design 
and other types of participation

▪ Agree mindsets and key roles 
required for co-design

▪ Decide the key steps for doing 
co-design

▪ Devise agreed set of activities to 
be taken for each step

Step 3



Based on KA McKercher’s
“Beyond Sticky Notes” 2020



Based on KA McKercher’s
“Beyond Sticky Notes” 2020





▪ Approved by Corporate 
Leadership Board

▪ Ratified by Cabinet

▪ Implementation plan to 
embed the standards

Enhance capabilities

Establish a co-production 
& participation network of 

excellence

Develop the resource 
conditions

Procure good practice

Step 4



Embedding
the standards



Embedding
the standards



Key 
learnings

1. Council staff and members need a common understanding of the 
different types of participation and when to use them so they can 
name the work honestly

3. Engagement staff need a mindset shift and design awareness to 
do co-design

2. Staff who do co-design are likely to be scattered across the Council 
in different roles and in different departments, provide an 
opportunity to bring them together

4. Too early to tell whether the standards are creating consistent 
high quality co-design practice, but everyone involved in devising 
them have found them helpful in their transformation projects
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