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Introduction
The introduction of new standard Job Role categories for the Workforce means that certain existing data sets and data collection exercises will need to be mapped to them. This will be necessary to align data sets in old and new formats, and also as part of the transition process between the two.

To facilitate this, mapping tables and guidance have been published.  This document is part of a set that specifies the mapping between the standard Job Roles and the National Minimum Data Set for Social Care (NMDS-SC).  The full set comprises:
· The Guidance (this document)

· The mapping table from the standard Job Roles to the NMDS-SC

· The mapping table from the NMDS-SC to the standard Job Roles
You may also find it helpful to consult the published guidance for both code lists, available from [link to be added] (standard Job Roles) and http://www.nmds-sc-online.org.uk/ (NMDS-SC).

Understanding the two code lists
The standard Job Roles were designed to be compatible with existing data sets, including the NMDS-SC.  However, the scope of roles covered in the workforce standards includes sectors not required for the NMDS-SC, which focuses on the social care workforce.  Therefore some standard Job Roles are not relevant.  In addition, of the two code sets the standard Job Roles are generally more granular.  The comparison between the two can be summarised:

· there are 27 NMDS-SC categories and 175 standard Job Roles;
· all 27 NMDS-SC roles are mapped to standard Roles.  Of these, 15 map to more than one standard Job Role with only 12 having a single corresponding entry;
· of the 175 standard Job Roles, 55 have no corresponding NMDS-SC role, 116 have a single corresponding NMDS-SC role and only 4 map to more than one.
Converting from a set of records coded with standard Job Roles to the NMDS-SC categories therefore requires fewer choices to be made and consequently less processing than converting in the opposite direction.

When to use ‘Mapping Table Job Role to NMDS v1.xls’?

In general, the circumstances that give rise to the requirement to map will dictate which direction you need to map in.

You should map from a set of standard Job Roles to the NMDS-SC if:

· you need to populate NMDS-SC return(s) from a data source that has jobs coded to standard Job Roles
· you need to compare different data sets coded to the two standards
When to use ‘Mapping Table NMDS to Job Role v1.xls’?

You should map from the NMDS-SC roles to the standard Job Roles if:
· you need to take data prepared for the NMDS-SC or previously input to the NMDS-SC and prepare it for loading into another system
· you need to compare different data sets coded to the two standards
Understanding the Mapping Table spreadsheets

Each Mapping Table spreadsheet contains one or two tabs.  The first or only tab shows the correspondences between each entry in the two code sets.  Columns one and two list each of the Roles in the source data set.  For each Role listed, an equivalent Role from the other code set is shown in columns three and four.  For each source Role there are three possible types of mapping:

· one-to-one map:  where one NMDS-SC Role matches one standard Job Role (and vice versa);
· one-to-many map: where an entry on the left maps to more than one entry on the right. The first occurrence of each entry in column one is shown in bold, to help identify these cases;
· no map: where there is no equivalent value. In this case column three contains a hyphen and column four is blank.
If present, the second tab contains business rules that can be used to determine whether a mapping is conditional on any other data.  It also shows business rules that can be used to determine how to allocate the code if there is a split, i.e. more than one equivalent code in columns three and four.

Overall Data-Set Business Rules:

1.  One or more rules that apply to all records in a data set

Within the Individual-Record Business Rules section:

2. Maps to NMDS (column E) – if Yes, then there is an NMDS-SC equivalent for the standard Role. No is the same as the hyphen in column C.
3. Conditional (columns F and G) – if No, then every record in the source data set should be mapped to one record on the output. If Yes, then the rule in column G is used to determine whether or not the record is output.
4. Corresponds to more than 1 Role (columns H and I). If No, then the entry on the input is output with the code in Column C.  If Yes, then the rules in column I must be evaluated to determine which of the corresponding column C entries to use on the output record.
The logic behind the types of rule is also shown in the following flow diagram:
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Figure 1: Logic for Business Rules
Depending on the types of other data available within the source record set, and its quality, it may be possible to automate the evaluation of business rules.  In other cases key staff within the organisation will need to look at those records in the source set that are either conditional or correspond to more than one possible Role in order to decide which one to map to.
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