
 
 
 
 
  What we do   Effect of what we do      Intermediate   Longer Term 
 
 

Culture and sport 
activities 

Service 
Outcomes 

Volunteering and 
leadership 
development  

Intermediate 
Outcomes 

Overarching 
Strategic Outcomes 

 

Benefits 

Public open spaces 
and facilities  

Development, 
engagement and 
outreach 

Policy, data analysis, 
intelligence gathering 
and social marketing 

Clubs and activities 

Support and advice - 
funding and 
accreditation 

Training, 
apprenticeships and 
mentoring schemes 
 

Festivals and events 

More volunteers 
equipped with the skills 
necessary to contribute 
to culture and sport in 

their community 

Culture and sports needs 
are identified, planned 
and developed locally 

 
 
Increased opportunities 

for participation in 
culture and sport 

 

Increased satisfaction 
with the quality of 

culture and sport in the 
local area 

 

Increased growth and 
capacity of the local 

culture and sport sector 
 

Culture and sport 
enhancing and enriching 

quality of place and 
contributing to local 

 

Increased self-
confidence, 

knowledge and 
employability 

 

Improved 
infrastructure, 

facilities and local 
provision 

Increased social 
interaction and 
opportunities 

Empowered and 
enabled to realise 
local aspirations 

Increased 
connection to and 

appreciation of 
place 

An environment 
that encourages and 

increases 
volunteering 

Improved learning 
and skills to build 

community capacity 
 
 

Increased 
involvement of 

community leaders 
in decision making 

 

Local ownership and 
delivery of services 
 

A place where 
local people are 
actively involved 

in creating 
cohesive 

communities 
 

Vibrant and 
resilient 

communities 
empowered to 

help themselves 
 

High levels of 
pride and a 

strong sense of 
belonging 
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Increased 
engagement and 
participation in 
community life 

 Inclusive 
communities 

where everyone 
feels valued 

 


